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To: Honorable Chairman and Members of the Board
From: Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Subject: Performing Arts Center
Statement of Issue:

This workshop item discusses options related to the overall financing of the Performing Arts Center.

Background:
The following is a brief background on actions taken to date by the Board as it relates to the

Performing Arts Center:

August 26, 2003: The Board accepts the cultural plan which calls for the establishment of
the Performing Arts Center. The Cultural Plan Advisory Committee requests that the 4™ cent
tourist tax be imposed to support the Performing Arts Center (Attachment #1).

January 13, 2004: The Board approves the establishment of the Performing Arts Center
Committee and its membership (Attachment #2).

June 8, 2004: The Board approves the Downtown CRA Interlocal Agreement with the City
of Tallahassee. The agreement calls for the imposition of the 4™ cent tourist tax for the sole
purpose of supporting the Performing Arts Center (Attachment #3).

October 12,2004: The Board conducts a public hearing and authorizes the imposition of the
4™ cent tourist tax (Attachment #4).

November 10, 2004: The Board authorizes, based on the approval of the CRA Project
Review Committee, the expenditure of a portion of the 4 cent tax. The funds were used for
the hiring of a consultant, Theatre Projects Consultants, for the Performing Arts Center
(Attachment #5).

December 13,2005: The Board directed staff to work with the City and the Performing Arts
Center Committee to evaluate sites for the Performing Arts Center and to review funding
options to support the overall construction of the facility {Attachment #6).

June 13, 2006: The Board accepts the Johns Building as the site for the Performing Arts
Center and directs a workshop be scheduled for the overall financing of the facility
(Attachment #7).

July 11, 2006: The Board directed the September workshop be rescheduled to August 22
regarding the overall financing of the Performing Arts Center. In addition, the Board
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directed a public hearing be scheduled for the same day to consider the imposition of the 5™
cent tourist development tax.

e July 27, 2006 and August 14, 2006: In preparation for the originally scheduled workshop,
the County Administrator requests clarification from the City Manager of the City’s intent
regarding the Johns Building. The City Manager responded and stated that the City had “set
the property aside until a plan could be developed that would confirm funding for a
performing arts center, both for construction and on-going operational costs.” (Attachment
#8)

e August 15, 2006: At the request of the Performing Arts Center Committee, the workshop and
Tourist Development Tax public hearings scheduled for August 22, 2006 are cancelled
(Attachment #9).

o August 22, 2006: The Board continues the Tourist Development Tax public hearing until
January 9, 2007.

e December 11, 2006: During the annual retreat, the Board establishes the Performing Arts
Center as a priority for 2007. The specific priority language states, “Continue dialogue with
community partners on the development of a performing arts center, conduct a funding
feasibility study, and consider funding options.”

At this point in time, the Performing Arts Center Committee has completed its work. The Florida
Center for Performing Arts and Education, Inc. (FCPAE), a 501(c)3, has been formed to support the
creation of the Performing Arts Center. The Board is chaired by Sylvia QOaks, with the other
members being Kim Williams, Rick Carroll, Paula Smith, Gayle Nelson, Andre Thomas and Rick
Bateman. Staff has met with the Chair and members of the 501(c)3 to discuss their overall strategy
as 1t relates to the long term financial planning for the Performing Arts Center.

Analysis:
Theatre Projects Consultants projected the overall cost of the facility to be $113.7 million

{Attachment #10). The amount does not include site cost. Asreflected in Attachment #7, there are a
variety of different funding sources that can and will need to be pursued in order to complete this
project. At this point in time, it appears the following constitutes the most significant components
of a financing plan:

1. Private Fund Raising: In discussions with the 501(c)3, they will be setting a preliminary goal
of raising $20 million. The members have stated that this will be the single largest private
funding raising effort undertaken in our community.

2. State, Federal and Other Grant Sources: There are currently annual grants available of
$500,000 through the State Division of Cultural Resources. These grants are often awarded
for on-going operating expenditures as well as construction. The City, County, and School
Board will need to coordinate their legislative priorities to include the Performing Arts
Center in order to seek appropriation from the State. A preliminary level of funding that
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could be pursued has not been established, however, a final amount will need to be
coordinated by all the governments. Between FY06 and FY07, the Legislature appropriated
over $10 million directly towards Mission San Luis; though not a Performing Arts Center,
this was a direct support of a local cultural activity. Attachment #11 provides a more
detailed review of previous state support for these types of activity.

Tourist Development Tax: The existing one cent generates approximately $800,000
annually. If the Board imposes the additional 5™ cent, the Tourist Tax would generate a total
of $1.6 million annually. These funds can be used for capital or operating expenses. The
levying of the 5" cent tourist tax will provide the cash flow necessary for site acquisition, site
preparation and additional consultant services. In addition, the funds accumulated over the
next several years will available to provide funding for preliminary operating costs, including
the hiring of a director or can be used towards construction. Once the facility is operational,
Theatre Project Consultants projects that the facility would run an annual deficit of
approximately $1.7 million (Attachment #12). The 2 cents of tourist tax revenue could be
utilized to offset this deficit. Alternatively, the 2 cents could be utilized to support a bond
issue between $25 1o $30 million.

Downtown CRA: Funds from both the City and County Tax Increment Financing (TIF)
contributions made to the Downtown CRA can be utilized for the Performing Arts Center,

~ subject to approval of the Project Review Committee. Actual funds available will be

dependent on the timing of the Performing Arts Center construction and other projects being
considered for funding by the CRA.

General Obligation Bond: Upon approval of the voters, a General Obligation Bond could be
issued to generate significant funds to support the construction of the Performing Arts
Center. In structuring a bond issue, it is anticipated that the initial miilage rate would be set
at no more than 1/3 of amill. 1/3 of amill could support between approximately $80 to $100
million in bond proceeds. The bond could be structured with level debt service; meaning the
annual principal and interest payment would be the same over the life of the bonds. Over
time, as property values increase on an annual basis, the annual millage rate needed to
support the debt service would decrease. Using historic growth rates, it is anticipated that by
the last year of debt service the millage rate could be as low as 0.07 mils. The 501{c)3 is
supportive of a bond issue supported by no more 1/3 of a mills. The impact to a house witha
taxable value of $200,000 is $66 annually.

General Property Taxes: The County’s current millage rate is 7.99. Based upon the statutory
limit of 10 mills, the Board can levy an additional 2.1 mills annually. The Board could levy
this additional millage rate on an annual basis and set aside the revenue generated. The 2.1
mils would generate approximately $30 million annually. A levy of this amount for three
years would generate approximately $100 million.
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7. Extension to the existing local option sales tax: The existing local option infrastructure sales
tax was approved by the voters to be levied through December 2019. Pursuant to the existing
interlocal agreement with the City of Tallahassee, the funds are split 80% to Blueprint 2000,
and the balance evenly between the City and County. The tax generates approximately $40
million annually. Given the length of time before the extension could be imposed, this
option should not be considered further at this time.

Based on the preceding, it is anticipated that a General Obligation Bond referendum could be
conducted in March, September or November 2008; all of these dates occur in conjunction with
existing countywide elections. If the Board desired to conduct the referendum sooner, a special
election could be conducted. The 501(3)c has committed to proceeding with an aggressive
community education campaign in conjunction with the Board taking final action to schedule the
referendum. In addition, this window of time will allow the private fund raising effort to begin in
carnest. If once the final total funding level is established, adequate funds are not available to
support the current preliminary design for the center, then the facility can be redesigned and sized
accordingly to fit the revenues available.

According to Theatre Project Consultants report p. VI-6, the Performing Arts Center will have the
following economic and fiscal impact on the Tallahassee/Leon County area:

The total on-going economic impact of the project, the sum of managing |
organization expenditures and new audience expenditures, will generate annual

impacts of $10.6 million in new output (sales), $3.3 million in new earnings and 149

new jobs in the market area.

It is assumed that approximately 25% of the impact will be generated from non-county residents.

Options:

1. Direct staff to continue to work with the newly formed 501(3)¢ in moving towards the
construction of the facility.

2. Direct staff to continue to pursue the development of a Performing Arts Center utilizing the
following revenue sources: Private Fund Raising; State, Federal and Other Grant Sources;
Levying the Additional Cent of Tourist Development Tax; and the Downtown CRA.

3. Direct staff to continue to pursue the development of a Performing Arts Center utilizing a
Property Tax Supported Bond Referendum.

4 Direct staff to continue to pursue the development of 2 Performing Arts Center utilizing the
countywide millage rate.

5. Board Direction.

Recommendation:

Options 1 through 3
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Attachments: .‘
1. August 26, 2003 Agenda Item: Request for the Adoption of the Cultural Plan as
submitted by the Cultural Plan Advisory Committee and Imposition of the Fourth Cent

Tourist Tax

2. January 13, 2004 Agenda Item: Request for Appointments to the Cultural Resources
Committee

3. Downtown CRA Interlocal Agreement Section regarding the tourist tax and June 8, 2004

Agenda Item regarding the approval of the interlocal agreement

4, October 12, 2004 Agenda Item: Conduct the First and Only Public Hearing on a
Proposed Ordinance Imposing and Levying a Fourth-Cent Tourist Development Tax

5. November 16, 2004 Agenda Item: Authorization to Expend the Additional Fourth-cent
Tourist Development Tax for Purposes Approved by the Community Redevelopment
Agency Project

6. December 20, 2005 Foliow-up

7. June 13, 2006 Agenda Item: Acceptance of Performing Arts Center Committee Report
and Approval of Siting and Funding Considerations

8. July 27, 2006 from the County Administrator to the City Manager regarding the
Performing Arts Center and August 14, 2006 response

9. August 15, 2006 memorandum canceling the preliminary workshop

10.  Preliminary cost estimates from Theatre Project Consultants

11.  December 28, 2006 memorandum regarding State Funding for Performing Arts and
Cultural Centers .

12. Pro-forma from Theatre Project Consultants
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Board of County Commissioners
Agenda Request 34

Date of Meeting: August 26, 2003

Date Submitted: August 20, 2003

To: Honorable Chairman and Members of the Board
From: Parwez Alam, County Administrator

Vincent S. Long, Assistant County Administrator
Alan Rosenzweig, Director, Office of Management and Budget

Subject: Request for the Adoption of the Cultural Plan as submitted by the Cultural Plan Advisory Comrmittee and
Imposition of the Fourth Cent Tourist Tax

This item requests Board adoption of the of the Cultural Plan as submitted by the Cultural Plan Advisory Committee (CPAC) at the July
22, 2003 regular Board meeting and imposition of the fourth cent tourist tax.

Background:

In Nogvember, 2002, the Tallahassee City Comunission appointed an Advisory Committee to identify community needs, define goals, and
recommend funding and actions that will strengthen the community's arts, culture, and heritage to enhance our region's quality of life and
economic development. The Chairman, recognizing the need for County involvement in this important project, assigned staff members to
represent the County during the meetings of the CPAC and its sub-committee meetings.

The CPAC, and the sub-committees of the CPAC, met several times during the period of November, 2002 through June, 2003, The
Cultural Plan is a product of many hours of research and deliberation and was unanimously approved by the CPAC on June 3, 2003
{ Attachment #1).

In addition, the Chairs of the CPAC have requested the Board consider the imposition of the fourth cent of the tourist development tax to
atd in the construction of a Performing Arts Center (Attachment #2),

Analysis:

Representatives from the CPAC presented the Cultural Plan to the Board at the July 22, 2003 regular Board meeting. During this meeting
Marjorie Turnbull (co-chair of CPAC) requested the Board's adoption of the Cultural Plan and increased funding for the Cultural
Resources Commission (CRC) in the amount of $150,000 - this amount to be equally shared by the County and the City. Mrs. Turnbull
and Janet Hinkle also submitted a memorandum to the Board on August 18, 2003 reiterating their request for approval of the plan and
additional funding of the CRC (Attachment #2).

Should the Board wish to increase the funding of the CRC it is recommended that $75,000 from the General Fund Contingency in the
Tentative FY03/04 Budget be reallocated to the Cultural Resources Commission. The FY03/04 General Fund Contingency is currently
$549,947. A reduction of §75,000 will make the total for FY03/04 $474,947. This compares to the adopted FY02/03 of $480,859 or a
reduction of $5,912.

As reflected in Attachment #2, Mrs. Turnbull and Janet Hinkle have requested that the Board consider the imposition of the fourth cent of
the tourist development tax to aid in the construction of a Performing Arts Center. According to Florida Statutes, the fourth cent can be
imposed for the " promotion and advertising of tourism” as well as a number of other specific activities (ie construction of a sports
franchise facility, convention center or operation and maintenance of a convention center). Based on a review by the County Attorney's
Office, if the Board imposed the fourth cent it could be used to replace one of the existing three cents currently funding the Tourist
Development Council {TDC), The replaced cent could then be utilized towards the construction of a performing arts center. Through the
use of this concept, the funds could be spent on a performing arts center built anywhere in the County. This approach does not adversely
tmpact the existing Toutist Development and Convention and Visitors programs.

The current 3% tourist tax generates approximately $1.95 million annually or $650,000 per one percent. If the additional one percent was
used to support a bond issue, it could generate between approximately $7.0 and $10 million depending upon the length of the issue and
market conditions.

http://www.leoncountyfl.gov/admin/agenda/view.asp?item_no="34'&meeting_date=8/26/2003 12/21/2006




“he actual implementation of the imposition of the fourth cent and reallocation of one of the existing three cents would be accomplish

hrough a revision to the existing ordinance.
_ Attachment # é
dptions: Page o/ “of 7

.. Adopt the Cultural Plan as submitted by the Cultural Plan Advisory Committee,

). Authorize $75,000 of the tentative FY(03/04 General Fund Contingency be reallocated to the Cultural Resources Commission to
mpport the implementation of the Cultural Plan.

1, Do not adopt the Cultural Plan as submitted by the Cultural Plan Advisory Committee.

4. Do not authorize $75,000 of the tentative FY03/04 General Fund Contingency be reallocated to the Cultural Resources Commission to
support the implementation of the Cultural Plan.

5. Authorize staff to proceed with developing the appropriate ordinance amendments to impose the fourth cent of the tourist development
tax and reallocation of one of the existing three percent to fund the construction of a Performing Arts Center.

5. Do not authorize staff to proceed with developing the appropriate ordinance amendments to impose the fourth cent of the tourist
development tax and reallocation of one of the existing three percent to fund the construction of a Performing Arts Center.

7. Board Direction,

Recommendation:

- Board Direction

Attachments:
1. Culrural Plan

2. 8/18/2003 Memorandum from CPAC Chairs

Back | Print I

http://www.leoncountyfl. gov/admin/agenda/view.asp?item_no='34'&meeting_date=8/26/2003 12/21/2006
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CAPITAL
CULTURE}

A Cultural Plan for the Future of the City
of Tallahassee and the Capital Area

“ The Crdnural Plan Aduisory Committee reached out to our community and
listened 10 the dreams and goals of hundreds of ditizens for building a vibrant cultural
commumity. ] can with asswrance say that this plan reflects both audiences and artists,
and presents a strong message to our elected and business leaders that supborting arts

and heritage efforts in the Tallahassee area strengthens our quality of bfe. ??

~— Marjorie Tumbull, Co-Chair
Culrural Pian Advisory Committee

This plan was unammou.s!y approved by a June 3, 2003 vote
of the Cultural Plan Advisory Committee.
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TO THE CITY COMMISSIONERS
OF TALLAHASSEE. ..

\ x 7 ¢ believe the City of Tallahassee is poised to expand its diverse and splendid array
of cultural opportunities for tesidents and visitors. This cultural plan provides goals
and strategies that demand persistence and courage to achieve. :

COLLECTIVELY, WE RECOGNIZE:

e The significant role that cultural endeavors play in our economic development efforts
and within our existing economy,

e The wisdom of expanding our local arts agency to assist in the growth of our arts and
heritage community,

e The critical need to re-establish the importance of art in the education of our children
and the disparity of opportunity that exists in our own backyard,

» The desire of our coramunity for performing arts facilities and other structures to
increase entertainment, involvement, and educational opportunities for our citizens,

¢ The opportunity to coordinate our marketing efforts to build audiences and enhance
Tallahassee's reputation as a cultural destination and a great place to live.

We encourage and challenge our elected leaders'to act boldly today by endorsirig the rec-
ommendations within this plan and, day by day, nurture efforts to implement it.

Respectfully,

CULTURAL PLAN ADVISORY COMMITTEE MEMBERS:

Althemese Bamnes Beth Langford
Flecia Braswell Mike Pate

Mike Bristol . Sharon Press
Rick Carroll Michael Sheridan
Kate Collier ‘Paula Smith

Sue Dick - Kay Stephenson
Tim Edmond John Thomas
Janet Hinkle Marjorie Turnbull
Terence Hinson Karen Wendland
Elise Judelle Gil Ziffer
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LOOKING BACK . ..

Tallzhassee has had a long love affair with arts and heritage. At the tumn of the century,
plays and vaudeville shows appeared at the Munro Opera House. The city celebrated the
opening of the Capital City Theater in 1912, which provided the community the chance
to see a “picture show”. In the 1920s, community bands gave summer concerts in down-
town parks. Staged concerts were held at Florida A&M College during its Sunday
evening music hour.

¢ In 1949, the Tallahassee Little Theatre was presenting plays in an abandoned theater
. at Dale Mabry Field. .
e In 1957, the Junior Musepm began providing children with out of classroom, hands-
on experiences relating'to the natural and cultural history of their world.
o In 1963, LeMoyne-Art Foundation began its devoted effort to nurture local artists and
promote awareness and appreciation of fine art. '
oIn ‘lﬁ[Z, Anhinga Press published its first works of poetry.
e * In 1975, the nationally recognized Young Actors Theatre was founded. _
; "« In 1978, restoration began on the only historic downtown African American home
which would later house the John G. Riley House Museum.

‘This educated and increasingly sophisticated community demanded more. In the coming
years, the state’s capital could boast the presence of the Tallahassee Civic Ballet and
Tallahassee Symphony Orchestra to complement the increasing cultural opportunities
offered by our institutions of higher learning: Florida State University, Florida A&M
University and Tallahassee Community College. -
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THESE DAYS. . .

Through the years, our community has grown rich in its diversity of cultural opportunities.
Today, A Pocket Guide to Capital Culture lists over eighty cultural oiganizations and destina-
tions. Each year, creative citizens are launching new ideas and seeking community support
for their efforts. Qur Junior Museum has a new name, the Tallahassee Museum of History
and Natural Science, and a $1.6

CAPITAL

million spending plan. New PR '

artistic and historical endeavors P e R e

include the African Caribbean iy > o TGRS oy e :
Dat\\.‘ce Theatre, Goodwood ol Raea Ranaliie B
Museum and Gardens, the Mary ; R .ol
Brogan Museum of Art and Rl 15 .) = 1
Science, and the Tallahassee . e LN L

Film Society. Ry ez D e

With the underétanding that for
every dollar invested in cuitural

programs, $16 is returned into ‘
our Jocal economy, the City of Tallahassee has continued its commitment to provide foun-
dational support for arts and heritage organizations. City and County leaders wisely under-
stanid that the collective support of the: community through public dollar grants is a critical
component in the success of non-profit cultural endeavors. '

In fiscal year 2003, our local arts agency administered grants programs for the city and
county, distributing $481,787 to local arts and heritage organizations. The city grants pro-
gram distributed $334,787 to 19 organizations. The Leon County grant program distributed
_— _— L $147,000 to 18 organiza-
tions. The Mary Brogan
Museum of Art and
Science received line item
funding from the city
totaling $250,000 and
$150,000 from Leon
County. The Tallahassee
Museum of History and
Natural Science received a
$50,000 line item appro-
priation from Leon
County. The Caribbean
Carnival received a $5,000
line itern appropriation. !
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AND THEN THERE'S TOMORROW

OUR VISION: With the implementation of our Cultural Plan, we hope to make Tallahassee,
Flovida's Capital City, a regional center for cultural, arts, and heritage programs.

« Tallahassee will be recognized as a highly desirable site for
individuals, families, businesses, and artists due to its out-
standing cultural offerings, educational opportunities, and
workforce.

o Tallahassee will have a flourishing cultural community where
artists are. valued and community efforts are offered to help
them succeed. .

e Elected officials and business leaders will elevate awareness
and support of the arts to a place of prominence.

* The Cultural Resources Commission (CRC) will be renamed
to better facilitate understanding of its mission. Standing
committees in the area of Economic Development,

Education, Marketing, Facilities, and Ways and Means will be
created to provide leadership to further the goals of the
Cultural Plan. : o :

» A performing arts venue will be developed to serve community performing arts organi-

zations, popular entertainment and traveling Broadway shows.




o A visible and easily accessed culturat center will be
developed to:

v/ assist in meeting the office space, rehearsal and
performance needs of our local
cultural organizations and artists.

./ serve as an arts incubator

v provide administrative space for the CRC

o Tallahassee will have a healthy tourism industry with
visitors seeking the abundance of performing and
visual arts offerings.

* Tallahassee’s creative businesses in the nonprofit and
commercial sectors will grow into a substantial sector
of the regicnal economy.

e Tallahassee will develop audiences so local arts and
heritage organizations see an increase in attendance to
their events.

o Arts education will reclaim its importance alongside
reading and writing within our educational system, inspiring young people to include
the arts as part of their lives. | o L ' :

* There will be a comprehensive network of arts and heritage programs in the communi-
ty and in the schools.

« The City of Tallahassee and Leon
County will help construct, enhdnce,
and preserve cultural facilities
important to our heritage and
cultural programming.

¢ Cultural districts will be developed
to serve as centers of artistic activity.

¢ The City will enhance public parks
to support outdoor events.

» Adequate funding from generous

" public and private sources will help
finance this community cultural
vision.

= Public funds will be distributed to
further the goals of this cultural plan.

% Proud as we are of the engine of our ecanomy or of our military might, we know,
too, that the more enduring legacy of our wealth as a people is in the canvases of our
painters, the songs of our composers, and the words of our poets

— John Brademas, President Emeritus
New York University
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GOALS OF THE CULTURAL PLAN

1. Employ arts, culture, and heritage to strengthen capital area economic development,
increase tourism, and improve quality of life. '

2. Build a compreheniive network of arts and heritage education opportunities in the com-
munity and schools.

3. Achieve sustainable public and private funding to support cultural programs and to
further the goals of this cultural plan.

4. Develop new and preserve and improve existing cultural facilities tq attract and stimu-
late interest in Florida’s Capital City. :

5. Market arts and heritage to develop audiences and build the image of Tallahassee as a
cultural destination. '

6. Transform the Cultural Resources Commission and expand its responsibilities to oversee
implementation of the cultural plan.
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'PURPOSE AND PLANNING METHODS

The planning process is intended to identify community needs, define goals and recom-
mend funding and actions that will strengthen the city's arts, culture and heritage to
enhance our region's quality of life and economic development.

THE CHARGE:
The Tallahassee Cultural Plan was a citign initiative embraced by the City Commissioners to
achieve the following outcomes:
e Identify Tallahassee's cultural resources.
o Produce a comprehensive cultural plan with anticipated costs to implement.
« Recommend a comprehensive City cultural funding policy. '
The Cultural Plan determined goals, objectives and strategies intended to:
* Increase private-sector arts, cultural, and heritage funding. '
» Market cultural offerings more effectively.
* Raise the visibility of arts, culture, and heritage.
* Encourage accessibility and diverde cultural programs and organizations.
« More closely integrate culture into the region’s economic development efforts.
e Increase opportunities for all Tallahassee citizens to enjoy and participate in arts, cul-

ture, and heritage.

PUBLIC PARTICIPATION: The
Cultural Plan was developed by the citi-
zens of Tallahassee during a seven-
month, highly participative process con-
cluding in June 2003. Sixty-five commu- |§
nity leaders actively participated in the
Advisory Committee and five Task
Forces. An extensive community assess-
ment polled the opinions of over 1,000
cirizens and community leaders.

The planning consultants and intems conducted 13 focus groups and 27 individual incer-
views from November 21, 2002 through January 18, 2003. In all they talked with 128 peo-
ple representing civic and political leaders, business, higher and K-12 education, cultural
organizations, artists and writers, neighborhoods, communities of color, and social service
agencies.

A survey was posted on the City of Tallahassee's web site (www.talgov.com) from January 5
through 21, 2003. Invitations to participate in the survey were published in the Tallahassee
Democrat January 5 and through numerous email distribution lists including those of the
Chamber of Commerce, City of Tallahassee, The Cultural Resources Commission, cultural
institutions, Leadership Tallahassee alumni and many more. Over 864 citizens responded to
a community cultural assessment survey, a large response for an online survey of this type.

7




PURPOSE AND PLANNING METHODS continued A“““m%#?%_

Page

LEADERSHIP: Mayor Scott Maddox appointed a twenty-person Advisory Committee to
oversee the planning. The Advisory Committee was led by Co-Chairs Janet Hinkle and
Marjorie Turnbull. Task forces were chaired by Kate Collier, Elise Judelle, Paula Smith, Kay
Stephenson, Karen Wendland and Gil Ziffer. Dr. Craig Dreeszen, Director of Dreeszen &
Associates, provided planning assistance. Dr. Gay Drennon and Min Cho managed the
planning process locally. Peggy Brady, and the staff of the Cultural Resources Commission
along with student interns, Caryn Bradshaw and LaToya Davis, provided information,
research, and administrative support to the planning task forces. The planning process was
administered by Michael Parker, Director of the Economic Development Department.

e

€€ This cultural plan is the vesult of a genuinely
participatory process that engaged sixty-five

community leaders in planning and heard the advice of

over a thousand capital area citizens R

— Dr. Craig Dreeszen, consulting planner
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CULTURAL PLAN ADVISORY COMMITTEE

Ms. Althemese Bamnes, Executive Director, John G. Riley Foundation
Committee: Audience Development and Marketing

Ms. Flecia Braswell, Vice President, Marketing, Capital City Bank
Committee: Private and Public Funding

Mr. Mike Bristol, President & CEO, Tallahassee Area Convention and Visitors Bureau
Committees: Economic Development, Tourism and Quality of Life; Audience
Development and Marketing

M. Rick Carrotl, Carroll, Curright, and Richardson, CPAs
Committee: Private and Public Funding

Ms. Kate Collier, President, Bank of America
Co-Chair: Private and Pubtic Funding

Ms. Sue Dick, President, Greater Tallchassee Chamber of Commerce and Economic

. Development Council, Committee: Public Cultural Facilities

Mr. Tim Edmond, President, Capital Region, Arvida, a St. Joe Company
Committee: Public Cultural Facilities

Ms. Janet Hinkle, Community Volunteer
Advisory Committee Co-Chair

Mr. Terence Hinson, President, Hinson Realty
Committee; Economic Development, Tourism, and Quality of Life

Ms. Elise Judelle, Bryant, Miller, and Olive, P.A.
Co-Chair: Private and Public Funding

Ms. Beth Langford, Community Volunteer _
Committee: Public Cultural Facilities

Mr. Mike Pate, President and Publisher, Tallzhassee Democvat

‘ Committee: Arts and Heritage Education and Youth

Ms. Sharon Press, Director, Dispute Resolution Center, Florida Supreme Court
Committee: Privare and Public Funding

Mr. Michael Sheridan, Chairman, Fringe Benefits Managements Company
Committee: Economic Development, Tourism, and Quality of Life

Ms. Paula Smith, Community Volunteer
Chair: Public Cultural Facilities

Ms. Kay Stephenson, President & CEQ, Datamaxx Group
Chair: Economic Development, Tourism, and Quality of Life.

M. John Thomas, Director of Governmental Relations, Florida League of Cities, Inc.
Committee: Arts and Heritage Education and Youth

Ms. Marjorie Turnbull, Executive Direcior, Tallahassee Community College Foundation,

Advisory Committee Co-Chair

Ms. Karen Wendland, Executive Director, Capital Medual Society
Chair: Audience Development and Marketing

Mr. Gil Ziffer, Ziffer Marketing & Communications Consultants
Chair: Arts and Heritage Education and Youth
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CULTURAL PLAN TASK FORCE MEMBERS

CULTURAL ADVISORY COMMITTEE CO-CHAIRS

Janet Hinkle, Community Volunteer _ :
Marjorie Turnbull, Executive Director, Tallahassee Community College Foundation

ECONOMIC DEVELOPMENT, TOURISM, QUALITY OF LiFE TASK FORCE

Kay Stephenson, Chair, President & CEO, Datamaxx Applied Technologies, Inc.

Carmen Braswell, Director, Seven Days of Opening Nights, Florida State University

Mike Bristol, President/ CEQ, Tallahassee Area Convention and Visitors Bureau

Stephen Fox, Local Artist and Volunteer

Terence Hinson, President, Hinson Realty

Marilyn Larson, Executive Director, Tallahassee Downtoun Improvement Authority

Donna McHugh, Executive Director, Community Relations/Events, Florida State University
Michael Sheridan, Chairman, Fringe Benefits Management Company

Susan Stratton, Economic Development & Tallahassee Downtown Improvement Authority

Del Suggs, Performing Artist, Saltwager Muysic

ARTS AND HERITAGE EDUCATION AND YOUTH TASK FORCE

Gil Ziffer, Chair, President, Ziffer Marketing & Communication Consultants

Julie Baroody, At Instructor, Humanides Faculry, Tallahassee Community College
David Chapman, Assistant Director, Tallahassee Parks and Recreation

Scott Dailey, Executive Director, Florida Institute of Government at FSU

Ken Falana, Professor, Visual Arts, Florida AEM University

Kent Hamilton, Administrator, Instructional Development/Student Assessment, Leon County
Schools, Program Monitoring and Evaluation -

Anne Harris, Assistant Superintendent, Leon County Schools

Anita James, Marketing Coordinator, Comcast Cable

Sally McRorie, Dean, School of Visual Arts and Dance, Florida State University
Mike Pate, President & Publisher, The Tallahassee Democrat

Debo Powers, Director, The School of Arts & Sciences

Lori Danello Roberts, President, Family Forum Magazine

John Thomas, Director, Florida League of Cities, Inc.

PRIVATE AND PUBLIC FUNDING TASK FORCE

Kate Collier, Co-Chair, Senior Vice President, Bank of America

Elise Judelle, Co-Chair, Bryant, Miller and Olive, P.A.

Margo Bindhardt, Chairman, Executive Committee, Seven Days of Opening Nights;
Chairman, Florida Arts Council, Florida Department of State, Division of Cultural Affairs
Flecia Braswell, Vice President, Marketing, Capial City Bank

Rick Carroll, Carroll, Curright, and Richardson, CPAs

Grady Enlow, Director, Institutional Advancement, Holy Comfurter Episcopal School
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JuDee Pettijohn, Director, Florida Department of State, Division of Cultural Aﬂ:l%g of
Evelyn Ploumis-Devick, Assistant Vice-President, S tudent Affairs and Visiting Assistant
Professor, Arts Administration, Florida State University ,

Shaton Press, Director, Florida Dispute Resolution Center, Florida Supreme Court
Mark Ravenscraft, Managing Director, The Ravenscraft Group

Jevelle Robinson, Executive Director, African Caribbean Dance Theatre

Hilmar Skagfield, Consul General of Iceland and Chairman, Skandia Window Coverings

Paula Smith, Community Volunteer

PUBLIC CULTURAL FACILITIES TASK FORCE
Paula Smith, Chair, Community Volunteer
Kathy Archibald, Community Volunteer
Rick Bamnett, Barnett Fronczak Architecrs
_ Carmen Cummings, District Representative, Congressman Allen Boyd
Sue Dick, President, Greater Tallahassee Chamber of Commerce
Tim Edmond, President, Capital Region, Arvida, a St. Joe Company
Wendy Grey, Wendy Grey Land Use Planning
Wade Hopping, Hopping, Green & Sams, P.A.
lvan Johnson, Johnson Peterson Architects
Beth Langford, Community Volunteer |
Longineu Parsons, Assistant Prafessor of Music, Florida A&M Universicy
Rodner Wright, Dean of the School of Architecture, Florida AGM University

AUDIENCE DEVELOPMENT AND MARKETING TASK FORCE
Karen Wendland, Chair, Executive Director, Capital Medical Society

Judy Bailey, General Manager, Clear Channel Communications

Althemese Barnes, Executive Director, John G. Riley Foundation

Bill Behenna, Public Information Manager, City of Tallahassee

John Bower, President, Stage Promodons, Inc. ‘ _
Mike Bristol, President & CEQ, Tallahassee Convention and Visitors Bureau
Sasha Erickson, Tri-Eagle Sales '

Claire Evans, Marketing Divector, Comcast

April Herrle, President, Herrle Communications

Luanne Lenberg, Marketing Director, Governor’s Square Mall

Barbara Psimas, Artist and Member of Railroad Square Artists

Tom Tomasi, Marketing Director, Tullahassee Democrat

Harold Uzzell, President, Uzzell Advertising

STAFF

Michael Parker, Director, Economic Development Department, City of Tallohassee

Dr. Craig Dreeszen, Planning Consultant, Dreeszen & Associates

Dr. Gay Drennon, Local Plan Coordinator, Visiting Research Associate, Florida State University
Min Cho, Assistant Local Plan Coordinator

LaToya Davis, Research Assistant, Graduate Intem, Florida State University

Caryn. Bradshaw, Research Assistant, Graduate Intemn, Flovida State University
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RUBWUNE £\ piNGS FROM INTERVIEWS, FOCUS GROUPS,
AND SURVEY | |

CULTURAL RESQURCES: Assessment participants easily identified Tallahassee’s
cultural strengths. co

¢ MaNY CULTURAL OPPORTUNITIES: Most interviewees
characterized the region as one of rich and diverse cultur-
al opportunities. The number and quality of programs are
remarkable given the region's population and economy.

o UNIVERSITY IMPACT: The Universities are a major source
of cultural programs. Faculty and students contribute to
community cultural life as performers, private instructors,
volunteers and audiences. FSU was cited most often. _
Programs like FSU's Seven Days of Opening Nights and FAMU's Black Archives
Research Center and Museum work to transcend the town and gown divide.

» MusguM Presence: Tallahassee is home to many good
museums offering art, science, and historical exhibits and
educational programs. The Tallahassee Museum of
Natural History and Science, the FSU Museum of Fine
Arts, LeMoyne Art Foundation and the Mary Brogan
Museum of Art and Science were most frequently men-
tioned. ~

¢ ABUNDANT NONPROFITS: There are a large number of active nonprofit arts, cultural
and heritage organizations. The CRC maintains a list of 70 active organizations.

» CREATIVE ARTISTS: There are nearly 500 individual artists of all disciplines on the
CRC lists. Their creative talents are the source of much of the region’s cultural oppot-
tunities. )

» NUMEROUS FESTIVALS: Festivals provide frequent oppor-
tunities for people from throughout the region to gather
and celebrate in Tallahassee.

* HisTORY AND HERITAGE: The region's history, heritage
and natural environments are preserved and interpreted
by over a dozen historic sites and museums. These also
have active educational programs.

[}




FINDINGS FROM INTERVIEWS, FOCUS GROUPS, AN
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* VisuaL ARTS: There are ample opportunities to experi-
ence the visual arts. University and community art muse-
ums, commercial galleries, craft markets, outdoor fairs,
and art exhibitions provide an unusually comprehensive
mix of visual arts venes.

* Goop MIx: Most artistic disciplines are rcprcsentcd
Audiences can experience music in classical, popular, jazz, blues, and folk idioms.
Theater is available in university, community, and touring professional productions.
Opera and ballet are offered. The community supports both a community and profes-
sional symphony.

® AMATEUR PARTICIPATION: There are good opportunities
for amateur participation in the visual and performing
arts. ‘

* Locar GOVERNMENT: Elected city and county officials are
aware of the region’s cultural resources and of their role
in affecting quality of life and economic prosperity.

o * PuBLIC FUNDING: A system of ¢ultural funding is in place and is appreciated. The
CRC distributes City and County funds chrough a competitive grants process.

* INFORMATION AND SERVICES: The basis of a comprehen-
sive information and service system is established. The
CRC maintains a database and directory of cultural
resources and maintains a web-based calendar of events.

® COOPERATION: There is promising communication and
cooperation among cultural organizations and between
the cultural community and tourism, economic development and downtown improve-
ment organizations. The Actractions Alliance within the Tailahassee Area
Convention and Visitors Bureau (CVB) is an encouraging sign of productive coopera-
tion.

o, ol

¢ Tullahassee residents support arts and cultural activities in large rumbers, though many

feel there are insufficient activities available in their ccnmmunity. The differences in perceprions

among certain segments of the Tallahassee pblic evident m 1999, persist in 2002, African-

Americans and younger Tesidents are more likely shan uthers w say that not enough arss and
adnral activities is a problem in their community,??

— Privestn Sunvey Researoh Associates

An Updae of Public ¢ pavrm on Livdd Issies in Tallahassee, May 2002
Jotm §. and Jemwes 1. Knight Fovadati m Cormnunity Indicowors Project
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OPPORTUNITIES FOR IMPROVEMENT

 FUNDING: Cultural funding is inadequate to support the kinds of programs citizens
identified in the survey. Many cultural organizations are struggling with funding and
depend upon a disproportionate percentage of eamed revenuie and special events
fundraising.

7 Private.sector cultural funding (individuals, corporations and smail business) is not
adequately tapped. The small corporate sector limits funding from that source.
Individuals have been generous to sports, religious organizations, and social servic-
es, but phitanthropy has not yet been well cultivated for cultural programs.

¢/ The City needs a comprehensive funding policy to fairly redistribute city funds con-
sistent with priorities to be determined in this cultural plan. The County also uses
the CRC re-granting system and could benefit from any improvements.

# There is need for other sustainable public sources of funding. .

/ Smaller organizations without professional development staff are at a disadvantage
in the competition for private funds and grants. Some nonprofit leaders asked for
fundraising training and others called for access to a grants writer.

e PERFORMING ARTS CENTER: Virtually every focus group and interviewee identified the
need for a new performing arts center. The Civic Center's acoustics are reported to be
inadequate for pefformances. Ruby Diamond is largely programmed by FSU and has
limited parking.

/ FSU plans for a new performance hall need to be considered in relation to the
community’s needs.

v Rehearsal space is also a problem for some performing arts groups.

v City parks and other outdoor public spaces are important venues for performances,
festivals, and exhibitions. Policies, services and costs should be examined as part of
the planning.

o ECONOMIC DEVELOPMENT: Cultural attractions could be more closely integrated with
regional economic development and recruitment of businesses and tourists.
v Cultural development is interdependent with regional economic diversification.
¢ The City could benefit from a cultural district.
7 Local artists and other creative entrepreneurs could be further encouraged.
v Cultural tourism should be better exploited.
7/ New residents of SouthWood and other new developments are potential new audi-
ences, patrons and nonprofit leaders.

¢ AUDIENCE DEVELOPMENT AND MARKETING: While much effore has been expended to
market cultural programs, more needs to be done 1 market to residents and visitors
and to develop audiences. In spite of the rich offerings of cultural programs, people
complain they don’t know what there is to do.

14
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o ARTS EDUCATION: Cultural leaders are very concemed about the quality and extent of
arts, cultural and heritage education opportunities in public schools. Children are not
getting the comprehensive education they need.

/ Schools in low-income areas have little access to arts education.

7 There is no arts coordinator in the Leon County school system.

7 There could be more coordinated arts/cultural education advocacy from citizens.

7 There are opportunities for mote partnerships between the region’s cultural organi-
zations and the schools that could enhance schools’ curricula.

/ Reduced school budgets have limited transportation for field trips.

7 Cultural opportunities for youth are limited outside of
school. ‘ :

o ACCESS AND EQUITY: Barriers to accessibility to cultural pro-
grams prevent many people from fully participating. Barriers
include cost of admission, limited public transportation, and
inadequate accommodations for people with disabilities. Class
and racial prejudice and mistrust across cultures sustain separa-
tions. The region’s rich ethnic diversity offers great potential _
for more celebration and learning across cultures.

« UNIVERSITY AND COMMUNITY COOPERATION: This cultural plan )
and the renewed leadership at each of the three institutions of higher leaming suggest
the opportunity for increased communicatiori and cooperation between the institutions
and the community. Much has been done already, and this planning has stimulated
more communication. Cooperative planning of cultural facilities has high potential
benefit.

¢ INFORMATION AND SERVICES: The cultural plan will identify opportunities to provide
information, training, technical assistance and other services to nonprofit organizations

and artists. The CRC and others will have the opportunity to respond.

o VOLUNTEER LEADERSHIP: Staff from many cultural organizations described the increas-
ing challenge to recruit skilled volunteers with time and energy to serve on boards of

directors.

o PUBLIC ART: Several interviews and focus groups recommended that public art be a
larger part of the City's public spaces.

¢« Anhasagremdealwdnuidt&mqualityoﬂifewlead.wxjwtasmenandumuen,buzm

a society. Art has a great deal i do with freedom; history has 1aught us that when the arts decline

and die, freedom declines and dies. Eusﬁmreqtdresanmﬁﬂmmudﬁ'eedamwduiuearﬂ
prmper,justasmmﬂ&ﬁdtﬁmbrequiredwwnecnu‘mmm.”

— [avid S. Tappan, }t.
€ Ivérmvn and CEQ, Fluor Corporation

i

Vs — e i
15




THE HONOMIC

1 % VELOPMENT,
TORINISM, AND
JRSALILY O LIFE TASK
FORCE

A Sirplenun, Chair,
gl ¥ 10D, Daamaxs
Al tehowdopics, [nc.

1 atiwen Braswell,

. - detn, Newen Days of
Puitond Nights. Flowida Seate
_ Liniversicy
. Mike Briseo],
Povssdrun 10 ), Tallshassee
e Laercniom and Yisitors
Bureax

. Stcphen Fox,
Lot Arau el Volnteer

: Jrreme Hinson,

. Wagrtoua, Hinsim Realty
hurilyn Larson,

o 1 vuneive: Direcwor,

7 Yl nore Dimmiown
., ddmgmeyenens Aughoriry

] 1yur McHugh,

. ) res i Divector,
ity KebationafEvenas,
© Hemukhi Sume University

" M bued Sheridan,
i, Fringe Benefics
et Crnpary
= asan Seretton,
"R vckpmens &
Y ulldnr Doumaown

+ Iiwpasnatvers Auhority
el Suggs.

Ferforming artist,

Nodlrumer Masic

Atftachment # | /
=2/

Page of

GOAL 1:
Employ arts, culture, and heritage to strengthen capital area economic
development, increase tourism, and improve quality of life.

FINDINGS:

o It is estimated that for every $1 invested in the arts community, $16 in direct revenue
is generated for the local economy.

o Cultural facilities and opportunities are frequently listed as an important factor when
a company is considering relocating. Company executives make decisions on whether
ot not they themselves want to live in Tallahassee.

o A perceived lack of cultural offerings inhibits economic development efforts.
Tallahassee is not seen as a destination for tourism. ,

e Cultural tourists stay an extra day and spend 50% more than other tourists.

o Cities where artists are valued and efforts are made to help them succeed are success-
ful at retaining and recruiting artists.

_ €€ A tiving culteral and arts community will be a ‘key driver’ to economic
development and job creation for the TallahasseefCapial region. Our research was
conclusive that a creative environment is a primary engine for economic grouth. »

Presicknt cmed € EQ Dawomnser Applied Technologes, Inc
Chair, Econonnic { ek pmcnse, “Fneirm, and Quantiry of Life Task Force
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« Nationally, more money is spent on tickets to performing events than tickets to
motion pictures Or Sports. ‘

¢ Investments in the arts yield significant returns in the long run: for example,
Pittsburgh's cultural district converted less than $300,000 in sale tax subsidies into
$24 million in amusement and sales tax revenues.

¢ The positioning of Tallahassee as a cultural destination for visitors will require both ‘
the development of expanded cultural offerings and extensive marketing of those
offerings both locally and regionally. The efforts of the CVB are in the vanguard on
this issue, by their promotion of local cultura] events to travel agencies and rour
groups.

s Film festivals demonstrate a cultural appreciation for the work of filmmakers by the
communities that host them, and they have a prestige value above and beyond their

production cost.

€€ In the ten years ] lived in Greenuille, S.C.. 1 saw the downzown resurrected with new life
bmueo[ﬁemiedped’omﬁngwmdmbecmminfm.lmppose&’smﬁmamof
creating events, but creating an atmaosphere that is conducive to the arts, an atmasphere that

drmuspaoplewgedrrmdaﬂmwfmpaﬁdpaﬁnghmﬂmn@mﬁmabaadwam.”
' — Culuural Plan Online
Survey Respondent, 2003

e it T NI M LS RS LA -

RECOMMENDATIONS: OBJECTIVES AND STRATEGIES

1.1 Strengthen the cultural sector’s capacity to recruit business and diversify our
region’s economy. .

1.1.1 Organize a standing Economic Development Committee within the CRC to further the econom-
ic development recommendations of the cultural plan. ‘The committee will be chaired by a member of
the CRC board and include CRC board members. The Chair will invite members of the cultural pltan
economic development, tourism and quality of life task force and others in the community including
business leaders and those knowledgeable of economic development and tourism efforts, 10 serve and
assist the CRC in prioritizing and pursuing economic development objectives.

1.1.2 The City Commission should support the CRC with reasonable funding.
o All of the action items proposed by the task force and thase that will be contained within the

final plan, requite a full-time, knowledgeable staff (and oversight board) to accomplish and

monitot.
« The Task Force recommends that the entire Advisory Committee first define the specific tasks

to be assigned to the CRC and then develop a revised hudpet.

1.1.3 The City and Leon County should adopt relevaanr policies and provide for capital improvements
to incorporate key elements of the cultural plan in the Tallahassee/Leon County Comprehensive Plan.

The Comprehensive Plan can reference the full cultural plan.

1.1.4 Position the Tallahassee/Capital Area as a cultural hub throvgh development of expanded cultur-
al offerings and an effective marketing and advertising campaipn.
* A logo, slogan and mafketing campaign promoting the capital rep
grams should be developed.

ion s @ hub for cultural pre
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GOAL 1: RECOMMENDATIONS: OBJECTIVES & STRATEBIEE ) 27

* The CRC, Tourist Development Council {TDC), CVB, Chamber and Universities will work
together so that the cultural organizations can determine the most effective way to achieve our
vision “of a regional center or hub for cultural arts and heritage programs.”

* Far purposes of this plan, our region includes Leon, Franklin, Wakulla, Gadsden, Jefferson, and
Liberty counties, as weil as southern Georgia.

1.1.5 The Mayor should arrange for a meeting of business leaders with the Secretary of State and
Director of the Division of Cultural Affairs to learn what, if any, resources or attention could be chan-

neled to the capital city because of its unique position.

1.1.6 The City should develop consistent and expanded directionsl signage to direct visitors to cultur-
al centers throughout the City. '

1.1.7 The City and Leon County should poll
artsfcultural organizations as well as the CRC
to leamn if local ordinances or policies have
unnecessarily inhibited any of their activities.

1.1.8. The Mayor should appoint a cultural
ambassador to participate in business recruit-
ment efforts. The Culriral Ambassador should
be a member of the broad based Economic
Development Council {EDC) to serve as a liai-
son berween the cultural community and the

business community- .
o The “Cultural Ambassador” should participate in meetings with the various site selection con-

sultants who come to our city from rime to time.

¢ The Cultural Ambassador should work very closely with staff of the CRC and Tallahassee Area
Chamber of Commerce.

1.1.9 The City should use existing resources such as the trolley system to provide unique “welcome
our cultural and ars community” experiences utilizing on-board communication smbessadors to tell a
story to our local citizens and visitors.

In regard to the trolley system:

s The TDC, CRC, and CVB should work with Taltzen to develop an updated budget to furcher

the goals of the cultural plan.
* The TDC should develop advertisements that would pass the current city policies, which

restrict the advertising on trolleys and buses. This advertising could be used to raise revenues.

* The trollcy concept could be used to link the campuses of FSU, FAMU and perimeter hotels o
downtown in order to increase participation in and linkages between campus cultural activities
and businesses downtown (hotels and restaurants, for example). The hours of the trolley could
be extended to include evening and nighttime hours.

A Cultural Route should be established. This service could be advertised on numerous commu-
nity websites such as the Chamber, EDC, and CVB as well as many others including websites of
local developers as part of the packaging and promating uof the Tallahassee/Capital area region.

1.2 Help cultural attractions reinforce Tallahassee’s appeal to visitors.

1.2.1 Provide incentives and guaranteed services uf the city to fcilitate the development of cultural
districes (see Coal 4) g

1.2.2 The CVB and the CRC should collabarate to increase the marketing of cultural events to visi-

tofs, Tour groups and tour operators.
¢ This marketing should be done on a regional level with promtion in regional and local media.
* Marketing can also be done on a local level with material i huspivalivy businesses promoting

local cultural offerings.
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o The private development of closed-circuit or even cable television with a channel dedicated to
promotion of locat cultural, arts and heritage offerings in hotel rooms or city-wide {as is done in
Panama City and other areas with an established toutism economy) should be encouraged.

¢ The city could develop an information scroll” on WCOT that would provide up to date infor-
mation regarding culwural activities in the region. In order to alert people to the existence of
the CRC wehsite and the proposed TV scroll, we suggest a weekly purchase of a banner adver-
tisement in the Tallahassee Democrat that would say something to the effect —“For 3 comprehen-
sive listing of all cultural and ans activities scheduled for the following week, we suggest you
refer 1o eicher www. neterc.org or WOOT as well as the Limelight section of this paper.”

¢ The CVB should expand their current promoting of individual events {e.g., the Winter

Festival) and engage in broader marketing of Tallahassee's year-round cultural offerings.
1.3 Local creative businesses should be encouraged to become a strong economic sector.

1.3.1 Encourage existing programs that

provide opportunities for creative busi- e v PR
nesses. Seek opportunities to promaote
programs such as: ¢ Cultural activities attract tourists and
* The Downtown Marketplace spur the creation of ancillary facilities such as

(formerly the “Farmers restaurants, hotels, and the services

Market™), sponsored by the local needed o support ¢ ”

Ro:vhntm }'z;;;zvcmenc *The Role of the Arts in Economic Development®

uthority a wntown ! ‘. National Govermnors Association, 2001

Merchants' Association, which
encourages a local arts economy .
through its Ssturday moming : o ) ' a

event.
* The “First Friday Gallery Hop," where patrons and customers are encouraged to visit muitiple

galleries on the first Friday evening of each month. .

1.3.2 The Board of the CRC should dialogue with local government and community groups to further

understanding of the economic potential of the arts industry.

1.3.3 The City's Economic Development Department should dialogue with local financial institutions
ot SBA about the potential for returns on financing arts businesses. Financing an art gallery, record
label, or publishinig house is different from financing a restaurant of MoOTe COMMON retail establish-
ment. Understanding theit particulsr needs and possibilities will uffer greater financial opportunities
for local arts businesses. The Department should also investige the possibility of federal programs
that may be available to finance arts businesses.

1.3.4 The Ciry should encourage and support new local arts and music festivals, Exiablished cvents

such as the Tallahassee Museum's Market Days, The Winter Festival, Springtinge Tallhussee, the
wrk ad Talbihasse:

Caribbean Carnival, the Southern Shakespeare Festival, LeMuoynes A in the %
Seven Days of Opening Nights demonstrate the potential fur murc and herter focal ares and music (e

tivals, thereby stimulating growth in the arts sector.

1.3.5 The CRC should continue to be a resource 1o events planners 1o dieect them o the apgroprine

offices {permitting, security, street closings, etc) to support their evenss,

1.3.6 The city should enhance its public ant program. Exhibvit sparce ar peebbic breaiddranes ambl s made
available to allow more local artists to present their work. The CRU shonld Dy qvpesmirer 1o Torn angasts’
names and contact information to enable the private sector to ik vasily b e e

1.3.7 Local musical works should be utitized on WCOT. Instcid ol nsen
. compact disc from another state, WOOT couid purchase musiv troun Jocal sves
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1.3.8 The Convention and Visitors Bureau should cunsider recommending local artists to conference
and convention groups seeking entertainment for their meetings, in the same way it might recommend
local caterérs or audiofvisual suppliers. .

1.3.9 The City should encourage the Chamber of Commerce to create an “Arts Industry Committee”
to leam about the business of art. -
» The arts industry should be considered as a target business in the same way the "technology sec-
tor” is targeted. '
« The Tallahassee Chamber of Commerce could have a recurring spot in their annual retreat for
understanding the “Arts as a Business” for out community and region and how the arts can act
as a catalyst for economic development.

1.3.10 The City should develop cultural districts as outlined in Goal 4.

1.3.11 Create an “Arts Business Incubatot” component within the cultural center described in Goal 4
to assist new businesses in becoming successful. Such s facility might contain gallery space, studio
space, office space, and cooperative administrative assistance:

1.3.12 The CRC should investigate the possibility of economic development funds for short-term, low
interest loans to art husinesses. Coupled with tradition financing, these funds may encourage the
establishment of additional
palleries and other arts-related
businesses.

1.3.13 The Ciry should be
supportive of the develop-
mient of a loca! fitm festival in
conjunction with the
Tallahassee Film Society.

1.3.14 Local government
could offer unused space in
warehouses or other publicly
owned buildings for studio
space. With a reduced or sub-
sidized rent, vacant buildings
could become thriving studios
for visual artists and rehearsal
spaces for locsl performers. Discuss space possibilities with the Leon County School Board.

1.3.15 Investigate the creation of a *Commercial Music™ program. Such a program should cover areas
such as artist management and development, recording and engineering, marketing, booking, business
operations, etc. :

1.3.16 The CVB and film related organizations should advance the development of a local film indus-
try. :

1.3.17 Establish an “Arts Industry Lisison” within the city’s Economic Development Department.

» This office could promote local art and artists to a regional and national market.

o It could also promote the quality and caliber of aren art and arcists to a broader market, and
assist in positioning Tallahassee as a regional or even mational cultural center. It could also
assist in economic development by locating putential commercial gallery, retail, studio, and
office space for arts businesses.

1.3.18 Local presses and publishing houses should be encouruged and supported.
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1.3.19 Local CD and DVD duplication and manufacturing businesses should be supported or recruited-
ta facilitate the growth of Tallahassee's recarding industry, suftware development companies, and elec-
tronic data firms.

1.4 Advance artists of all disciplines in the community, region, and nation.
1.4.1 Promore public art exhibits and venues and encourage local officesfbusinesses and non-profit

organizations to display local artists’ work and promote programs consistent with the cultural plan.
= e

1.4.2 The CRC should encourage - : X .
increased purchase of and exhibiion of ¢ What's good for the arts is good for the econ-

local art by local government and busi- omy. The mayors of cities with strong economiies
nesses. There should be local art hang- tell us that the arts have helped their communities

ing in the lobbies and offices of local " thrive. Support for our nation’s cultural
businesses, gow.:mmental offices, and organizations is sou nd public policy. »
local sculpture in the parks. : " Rep. Lowise M. Slaughiter
Encouragement and support of local Us. Ho':'“ of chr'eunmive.
artists should be emphasized. Chalr, Congressional Arts Caucus

" e L v i

1.4.3 The CRC marketing committee '
and the CVB should work for a broader recognition of our cutstanding artists in the local media.

Feature stories on visual, perfforming and literary artists would engender and reinforce an appreciation
of our antists and their contribution to our city.

1.4.4 The city should recognize the value of performing artists through adequate compensation for
appearing in govemnment-sponsored events and thereby set a new stanidard for privately-sponsored

events.,

1.4.5 The City’s Economic Development Deparement could reach out to major art buyers to encour-
age purchase of works by local artists. These buyers should include out-af-town gallery owners and |,
commercial buyers (such as high-end hotels and restaurants).

1.4.6 The Economic Development Department should explore the establishment of a short-term low-
interest loan program from economic development funds for artists to utilize as “bridge loans” to com-

plete works in progress.

1.4.7 The city should
establish a Tallahassee
Artsts “Hall Of Fame™ to
recognize the contributions
of local artists. Inductees
could include those whose
art has impacted the world
and those whose art has
had an enduring local
impact in the areas of
teaching and life long serv-
ice to the arts.
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GOAL 2:

Build a comprehensive network of arts and heritage education
opportunities in the community and schools

FINDINGS:

¢ The arts teach children to be more tolerant and open, allow children to express
themselves creatively, promote individuality, bolster self-confidence, and improve
overall academic performance. The arts can also help troubled youth by providing an
alternative to delinquent behavior and truancy while providing an improved actitude
towards school. ‘

+ Exposure to and nurturing of the arts help students develop a positive work ethic and
pride in a job well done.

o The arts have a measurable impact on youth at risk in deterring delinquent behavior
and truancy problems, while increasing overall academic performance among those
youth engaged in sfter school and summer arts programs targeted toward delinquency
prevention. Study after study reveals a powerful relationship between study in the arts

€€ Think what it would say about Tallahassee if fine arts opportunities
for young people were visible at every tum and a part of their
daily existence. Our young people are being starved of an aris education and
this trend must be reversed. »”

— il Ziffer, Chair,
Arts and Heritge Educition amd Youth Task Force

i
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and other academic, attitudinal, and behavioral achievements. Many specific studies
can be referenced at: http://www.artsusa.org/public_awareness/pac_article.aspfid=613.

o In Florida, statewide art assessments are not required; therefore, it is up to each dis-
trict to assess student performance in the arts. '

‘e As outlined in the State of Florida's Sunshine State Standards, the arts are included

{along with language arts, mathematics, science, social studies, health and physical
education, foreign language, reading, writing, history, government, geography, eco-
nomics, and computer literacy} as a part of a “sound education” and “key subject

areas” for which to base student

R o o A s
performance standards.
. Funding for arts education is at . “  As ools for leam]'ng, the arts and
considerable risk as of this writ- humanities have a positive impact on our
ing with drastic cuts proposed in children’s cognitive development, the’i; confi-
state arts funding. dence, and their motivation.
— President George Bush,

® Qur local schools are forced to
provide support for their arts cus-
riculum with auxiliary funding
(i.e.: discretionary district funds, '
proceeds from fundraisers, private and business contributions). This is partially the
result of the cutbacks in state funding. Local property taxes, which support our
schools, are limited due to the geographic make-up of Tallahassee. West and south-
side schools have considerably less supplemental funding, primarily due to a lack of
volunteer involvement, poor support for fundraisers, and the use of discretionary
funds to support programs that appear to directly affect FCAT scores.

¢ The Tallahassee community, as a whole, is not aware of, or chooses not to appreciate,
the direct correlation between an arts education and standardized test scores.

o Tallahassee is rich in cultural opportunities (through the universities and local private
arts organizations) that, with support, can serve as a bridge to match local artists,
musicians, performers, etc., with specific needs of our schools.

Letter for National Arts and Humanities Month, 2002

. » Presently, there is no comprehensive, cohesive network of arts and heritage educa-

tional programs in and around Tallahassee. With such a network, the community
could have much broader knowledge of local arts and heritage programs already avail-
able to them; partnerships that could be nurtured with such a network can more read-
ily allow agencies and pre-
grams the ability to offer
teachers, home-school
facilitators, parents, and
providers of after-school
programs opportunities to
share their talents and
Tesources.

* Other communities which
value themselves as cultur-
ally rich, provide consider-
able support to arts educa-
rion. The successful ones
do not replace educarional

23
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programs with community funding and resources; they enhance them with the com-
munity funding and resources.

.» Those who strive to provide our community with culturally rich opportunities and
programs have to work much too hard and rely much too heavily on volunteer effors
to provide this invaluable service to our children.

¢ If the community does not step up to more successfully support arts education, we will
be raising an entire generation of individuals who do not appreciate the arts nor per-
sonally and collectively benefit from the arts.

L ¢ Qver 90% of America’s top CEQOs and corpo-
rate presidents had music lessons in their youth.
Over 90% of the criminals on death row did not

—_— Pat;ick Kavanaugh,
Author Raising Musical Kids, 1995

o
o

'

% ‘i\

co RECOMMENDATIONS: OBJECTLVES & STRATEGIES

2.1 The CRC should take the overall lead in coordinating community action to imple-
ment arts and heritage education objectives

o e
LRYRTR

Ty

5,

7

2.1.]1 A standing Youth and Education Advisory Committee withiri the CRC should be organized to
further the recommendations of the cultural plan. The Commirtee will be chaired by a member of the
CRC board and include CRC board members. The Chair will invite members of the Culwural Plan
Arts and Heritage Education and Youth task force and others in the community including those with
expertise in arts and heritage educarion and outreach services to serve and assist the CRC in
prioritizing and pursuing education cbjectives.
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2.1.2 The-CRC should coordinate its efforts with aﬂ segments of the community including the

following:

* Leon County Schools ¢ Tallahassee Community College

* Florida State University ¢ Ciry of Tallahassee Parks and Recreation
+ Florida ASM University » Leon County Parks and Recreation

2.2 The CRC should bring greater awareness of the importance of arts education to
the community as a whole and the many students who are denied access to
arts education,

2.2.1 Market within the communicy to parents, encouraging them to
search for extra-curricular arts education and involvement for their
children.

2.2.2 Encourage businesses to help support arts in our schools borh
financially and through volunteer efforts.

2.2.3 The CRC education committee should encourage the City of Tallahassee and Leon County clect-
ed officials and business leaders to make arts education s priority. _

2.3 The CRC should take the overall lead in coordinating community action to imple-
ment an arts and heritage education mentoring program within the schools.

" 2.4 The CRC should advocate for arts, culture, and heritage education funding.

2.5 Schools should identify their arts education priorities so that cultural organizations
can address those needs in their funding requests to the CRC. The CRC's grant funding
criteria will reward applicants who demonstrate atrention to those needs.

2.6 The CRC should employ an arts . I

and heritage education coordina- .

tor who can help bridge the “ Students dw};) 5'“‘1'2‘;‘ the arts mm;admnrzfour
Lools’ needs and . years scored 59 points higher on verbal and 44

schools’ needs and community points higher on the math portions than studengs

cultural opportunities, including
assisting their grant writing with no coursework or experience in the arts.
— The College Board,

“:f““’ locating funding sources, Profile of SAT and Achievemens Test Takers, 1995
etc.

Py e [ o M L

2.7 The CRC Youth and Education committee should advocate for the state to revise its
Bright Futures scholarship requirements to accept more arts classes as fulfillment of

eligibility to receive funding.

2.8 Every child should have access to arts and heritage education programs in schools
that exceed national and state standards.

2.9.1 Every Leon County school should make arts a part of the required curriculum and employ certi-
fied visual and certified performing srts educators.

2.9 Local festivals should continue to highlight student accomplishments in the arts.

25
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Achieve sustainable public and private funding to support cultural programs
to further the goals of this cultural plan.

| SULTURE

| THE PRIVATE AND
i1 FUNDING TASK
e FORCE
. Kage Collier, Co-Chair,

'p; \uew Vice President, Bank

& of Awmerice
3 Elise Judelle,
[l < osir, Bryanz, Miller and
B Qlive, P.A.

2 Marge Bindhard,
f‘ Chairmat, Esecutive
ﬁ%’- ¥ ommicee, Seven Deys of
&{!-‘"ﬁl Nights: Chairman,
rilfhast Aro Councll, Flovida
b ronert of Stote, Division
£ of Culticral Affains

FINDINGS:

e Survey and focus groups reveal strong support for enhancements to the cultural life of
our community.

Vhwging Drec, Te ¢ The Cultural Resources Commission (CRC) created by state law, county resolution
) mc:: and a 1985 Interlocal Agreement between the city and county, manages a competi-
; st Db, Al tive grants program to distribute public dollar grants and hold recipients accountable
o e i Singhld, for their use. Since the CRC's founding, city dollars have gradually grown in
3¢ tomsd General of leeland response to the increasing demands of a community that appreciates the contribution
pol G, S that access to arts and heritage endeavors have on our community's quality of life.
s Soich, e There is a need to build a culture of philanthropy within our community.
g m—— « For fiscal year 2003, City spending for cultural programs (line item, grants and CRC)

totaled $696,568.
« For populations between 100,000 and 500,000, the average support received from fed-

eral, state, and local grants is around 30% of an average cultural organization's budget.
" Cultural organizations that participate in the city and county grant programs average
18 % of their budget from state and local grants. Local government funding (city,
county, CHSP, TDC, and schoo) board funding combined) comprised 10 of the 18%.
o Few local organizations receive federal grants and state government funding overall

was cut 75% in FYZ2004.
26
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¢ Earned income and sponsorship dollars coming into cultural organizations participat-
ing in our city grants program averages 58% of its budget while the national average
is somewhere in the area of 48%. These figures point to strong efforts by our local
organizations to attract private support. It also reveals that organizations must spend a
significant part of their time on fund raising efforts.

* A competitive grants program is a more secure and stable source of public funding
dollars. Line item funding puts arts organizations in the hands of a majority of a polit-
ical entity. As political priorities change, line item funding could abruptly change
putting a cultural entity at considerable risk. A competitive grants program rewards
organizations that are effective at private sector fundraising and establishing wide-
spread private support for their endeavor. '

s . TR,

 The arts give a generation the ability to define its own dime. It seems to me on a very
grassroots level, the future survival of the arts in this country may have something to do
with the artists, playwrights, and dancers opening their worlds to the next generation.
There is nothing more inspiring for students than to meet an artist who has managed to
make a life of creation. And, frankly, there’s nothing more inspirational for an artist
. than being in touch with the future. ”
— Wendy Wasserstein, playwright
1999 Nancy Hanks Lecture on Arts and Public Policy American Councit for the Aru -

v R e

RECOMMENDATIONS: OBJECTIVES & STRATEGIES

3.1 A growth in funding for arts and heritage programs will strengthen efforts to grow
our economy, increase education opportunities, facilitate access, and improve our
quality of life.

3.1.1 A standing Ways and Means Advisory Committee within the CRC should be organized to devel-
op, evaluate, and assist in the implementation of private and public funding initiatives. The
Committee will be chaired by'a membes of the CRC board and include CRC board members. The
Chsir will invite members of the cultural plan funding task force and others in the community includ-
ing individuals with expertise in government finance, business, planning, endowments, and demon-
strated leadership to serve and assist the CRC in pursuing funding objectives.

3.1.2 The Ways and Means Committee will review all potential sources of public and private support-
for ans and heritage and develop a plan to match these sources with specific proposals outlined in the
cultural plan. Potential sources include community contribution tax incentive programs, a workplace
giving program, arts and heritage endowments created within the Communiry Foundation of North
Florida, and such non traditional and innovative sources as a voluntary "Round Up for the Arts” [see

Appendix, Section 14).

3.1.3 The Ways and Means Committee will work with the City and County to assure that existing
sources of public funding are preserved and create new sources of dedicated funds for local cultural
organizations and for the local ars agency.

27
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3.1.4 The Ways and Means Committee will help the City and Leon County Yook for neiw. sustainabl
sources of dedicated public funds from sources that directly benefit from a healthy cultural community

to supplement the annually sppropriated budgets from general funds.

3.2 The CRC will work in cooperation with the Community Foundation of North
Florida and cultural organizations to enhance their efforts to build community
awareness and promote private-sector giving to cultural and heritage programs. The
Foundation's campaign will significantly increase contributions, sponsorships, and
bequests from individuals, businesses, and corporations for cultural development (see

marketing goal).

3.2.1 The CRC will develop media partnerships to promote the importance of philanthropic gifts 10
arts and heritage organizations (see marketing report).

3.2.2 The CRC will continue to refrain from competing with organizations in the direct solicitation

- of funds.

3.3 The City and County should continue to provide funding for the CRC to adminis-
ter a technical assistance program for individual artists, arts and cultural organiza-
tion staff, board members, and volunteers to enable them to be more competitive for

funding.

. Ay MR
Technical asslistance program should: | « g “"“9’"‘ and s or.ship dollars com
e Look for opportunities to match into cultural organizations participating in our city
business volunteers with cultural grants program averages 58% of its budget whilé the

national average is somewhere in the area of 48%.
Lo ] These figures point to strong efforts by our local
* Help identify potential board mem- oy ioarions 10 attract private support. It also reveals
bers for area cultural organizations . Al .
thar organizations must spend a Stgmﬁcan,t part of their

who could increase organizational . o
capacity to raise private contribu- time on fund raising efforts.
: — Kate Collier, Co-Chair

tions.
Funding Task Force
o Offer fundraising and board devel- . . -

opment training to culwral organi-
zations.

organizations.

» Build the cultural community's capacity to collsborate beyond traditional sources of arts and her-
itage funding to include social service, education, criminal justice, community affairs, and other

funding sources.

¢ Help identify sources of private sectar contributions including civic organizations, the business sec-
tor, foundations and federal grants.

3.4 The City of Tallahassee should increase cultural funding with the goal of meeting or
exceeding national averages of comparable communities and meeting the demon-
strated need identified in the Cultural Plan. The City's annual appropriations should be

linked to:

Annual CRC proposals with budget requests to the City that specify funding priorities, demon-

a,
scrated needs, level of grants requests, and results from the previous years activities;
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b. A quantifiable indicator developed by the City in consultation with the Ways and Means
Committee of the CRC. Examples of methods used in other communities include a specific dollar
amount per capita of population served by CRC, a specified percentage of the City budget, or
designated percentage of an identified City revenuc source,

3.5 The CRC Board will enforce grant guidelines that:
» Further the goals of the Tallahassee Cultural Plan. _
» Continue to require applicants to specify outcomes they hope to achieve with their public funds and

then account for results in finsl reports.
¢ Continue to consider an applicant's fulfillment of previous CRC grant contracts when considering

their subsequent grant requests.
» Require an application review and curing process for applicants during the month prior to the grant
application deadline. If the application is deficient, the applicant will be notified in writing and
may revise their application. At the end of this period, if the errors are not corrected by the final
deadline, the application will not be forwarded to the grant panel.
o Continue to require grants panels appointed by the CRC board be representative of the community

and provide balance, objectivity, and reflect the community's priorities. -
* Use overall reported results to help justify the CRC request for next year's City and County funding.

v . . . Y
3.6 Line item appropriations must be
avoided. ¢ Creative private and public funding of the
Therefore, it is recommended thac existing goals in this Plan will be the most proﬁmbk long-
line item funding be transferred 1o the . . - »”
granting program beginning in FY 2004, term investment our community Et::ill]e:e; make.
— Flise Judelle, Co-Chair

3.6.1 To ease the transition for the largest Funding Task Force
line itetn funding recipient, the Mary PR

Brogan Museum, any reductions in line

itern funding should be phased in over a period of three years as follows:

o The Brogan will submit a grant application for FY 2004 for $250,000, will receive a guaranteed
award by the CRC, and will follow all normal granting reporting procedures.

* For FY 2005, the Brogan will submit a grant application for funding at %% of FY 2004
($225,000 guaranteed), and in FY 2006 for 50% of FY 2004 ($125,000 guaranteed).

* The Brogan will not seek additional funds from the grant program until FY 2006, at which time
it would be eligible to apply for grant money through the competitive grant process in the
amount of the difference berween the $125,000 and the maximum available in the applicable
grant category. At the end of the three-year transition period, all applications will be competi-

tive. .

3.6.2 The City and Counry should continue to appropriate funds for re-granting through the CRCata
minimum of che total FY 2004 appropriation including line items. Savings from phased-out, guaran-
teed awards should be allocated to the CRC's major institution grant category. '

1.6.3 Al city designated funding for arts and heritage programs will flow through the CRC grant
process. However, organizations may receive funds from other city programs with different perform-
ance standards such as public facilities, historic preservation and community block grants.

3.7 The CRC Board should continue to award recommended grants only after City and
County budgets are passed.
3.7.1 The Advisory Committee endorses the CRC's granting system which ranks and awards grants
based upon the total grant points accumulated. Should funds be inadequate to meet the recommendec

amount of the grants, any reductions in dollars budgeted will only affect organizations that fail to reach
the total point threshold. Iteration of grant dollars was specifically rejected.

2
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.GOAL 4:

Develop new and improve existing cultural facilities to attract and stimulate
interest in Florida's capital city. | ~

FINDINGS:

# Over 85% of survey respondents indicated the need for 3 performing arts facility for

- theater, music, and other cultural activities.

¢ Numerous cultural organizations have outgrown their existing spaces. Many have a
critical need for support space.

* A comprehensive facilities inventory reveals a community heavily dependent on
higher education facilities for rehearsal and performance needs.

¢ The governments and citizens of Tallahassee/Leon County must collaborate with state
government, Florida State University, Florida A&M University, and Tallahassee
Community College to address public facility needs.

» More than 90 cities in the United States have created cultural districts to help estab-
lish a cultural identity and to revitalize urban sreas. Cultural facilities in these dis-
tricts serve as anchors to attract participation.

¢ There has al@ays been opportunity in Tallahassee, but this time
is unique. We must have the discipline to cveate cultural op};anum‘ties and
facilities if we expect to be a truly great city.

— Paula Smith, Community Volunteet
Chaie, Public Cultural Facilities Task Force
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RECOMMENDATIONS: OBJECTIVES & STRATEGIES

4.1 The City of Tallahassee and Leon County should preserve and improve existing cul-
tural facilities and encourage development of new cultural facilities through grants,
funding, marketing, promotions and in-kind services. (e.g., assistance from engineering, per--
mitting, parks and recreation, and public works) .

4.1.1 A standing Facilities Advisory Committee will be organized within the CRC to further the facili-
ties recommendations of the cultural plan. The Committee wil be chaired by a member of the CRC
board and include CRC board members, The Chalr will invite members of the cultural plan Facilities
Advisory Task Force and others in the community, including individuals with arts management, con-
strucrion, architectural and land use planning expertise, to serve and assist the CRC in pursuing all

" facilities objectives.

4.2 The City should establish and begin marketing two areas as Cultural Districts:
Gaines Street/Downtown and Midtown. (See map and description in Appendix Section N}

4.2.1 Promotions of new cultural districts should alse acknowledge cultural attractions on the Ciry's
perimeters.

4.3 The City should develop a plan to establish a multi-purpose cultural support center,
preferably in one of the Cultural Districts. '

4.3.1 Within 90 days of the City Commission's acceptance of the cultural plan, the Mayor and the
County Commission Chair will appoint a committee ta develop a plan for the cultura) support space
that is achievable in the nesr term. The city should contract with the CRC to provide staff suppott.

4.3.2 This Center would offer shared central office services, including administrative support and
equipment (computers, copiers, fax, etc.) with separate office spaces for local organizations. If possible,

3
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the Center should make available rehearsal space and storage space for costumes, props snd sets andd
! space for construction of sets and costumes. Rehearsal, storage, and shop space could be located in

3 another area if one site will not accommodate all functions.

4.3.3 This Center could be a public/ptivate parinership, include arts retated businesses, and facititate
the incubation of new arts organizations and arts related businesses.

4.4 The City will develop a plan for
the construction of a performing

AT AT T T e PO A ARG PSP TSR I L e AL SIS G L, P S LTy
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arts venue. “  An actor’s needs are simple: he wishes only t0 he
' Pg the audience and himself prepared for the play with.
% 44.1 Within 90 days of the City distractions. The theater architect is a key player in
it Commission's acceptance of the cul- - o \When he designs a great stage, and the creat
i tural plan, the Mayor and the County I layuright, di ) nd ac
& Commission Chair will appoinc s ts of playwright, TECtor, df""?““s' and act
] committee o develop a plan for the connect 1o the space, there is magic in the theater.
g building of a performing arts venue. — Jane Alexander, A
4 Past Chair, National Endowment for the .
4.4.2 This plan should include a site | Eppes Professor of Theater, Florida State Unive

recommendation and a size, operating,
funding, and management plan, as
well as design recommendations and a
timeline for construction phases. The committee should include professionals in the field of theare
design, management and production, as well as architects, patrons of the arts, and business leaders ¢
seek input from local organizations who would be frequent usess of the facility.

[ el e o e Y PEApEE T

4.4.3 The professional services of & consultant should be budgeted for and engaged.
4.4.4 The city should contract with the CRC to provide staff support sefvices.

4.5 The City, working with the facilities committee of the CRC, should move forwar
with its plans for: '

i e The Challenger stage at Kleman Plaza including appropriate infrastructure necessary to S
ﬁ:“ door events. This should be completed by January 2005,

§ » The rehabilitation of Doug Bumette Park, with infra-
structure necessary to support outdoor events. This
should be completed by January 2005.

» Cascades Park, including the restoration of existing
buildings and designation of green-space for outdoos
events. This date is to be decided.

4.6 The City should encourage and support other
groups to provide outdoor amphitheater/cultural
space such as those currently being discussed at
Cascades Park, Goodwood Museum and
Gardens, Maclay Gardens, The Tallahassee
Museum, and private developments such as

SouthWood.

4.7 The City and Leon-County should encourage

collaboration between The Department of State,
FAMU, FSU, and TCC 1o secure funding to

2
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develop a "Monster Library" on Gaines Street.

4.7.1 This library should house research and literary collections for use by all.

4.7.2 The CRC Facilities Committee should assist this effort.

4.8 The City should work with =

Leon County to encourage the “ Cultural ff’dhﬁﬁ arnd events enhance property
development of exhibition space values, tax résources, and overall profiability for
for visual arts. communities. In doing so, the arts become a ditect

contributor to urban and rural revitalization. »

—*The Role of the Arts in Economic Development”
National Govemnors Association Report, 2001

4.9.1 An art ¢ollection of major sig-
nificance for Florida should be includ-
¢d in design plans for the “Monster
Library" or in other cultural facilities.
The performing arts venue should include plans for important art exhibition space.

PRI AN

T

4.9 The City should work with the State of Florida, FSU and Leon .County to preserve

the R.A. Gray building as a site for the display of exhibits related to the history of
Florida, World War 11, and the State Archives.

4.10 Kleman Plaza cultural institutigns should continue programmatic collaborations
that make Kleman Plaza an attraction. :

4.11.1 Kleman Plaza could include water features and interactive sciencefart sculptures along its pedes-

trian paths to reinforce the educational connection between the Mary Brogan Museum and the
Chalienger Center. :

E1]
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GOAL 5:

Market arts and heritage to develop audiences and build the image of
Tallahassee as a cultural destination.

AT T i S

“ Working on the city's cultural plan has

convinced me - Tallahassee is unbelievably

rich in arts and culture. Now, let’s spread
the good word!?”?

— Karen Wendland

Executive Director, Capital Medical Sociery
’ Chair, Audience Development and
© Marketing Task Force

o eI

- FINDINGS:

» Marketing efforts are inadequate within the current CRC because of limited funding.

e Audience development is a critical need of our local cultural organizations who have
limited marketing dollars.

o Access and parking deficiencies present barriers to participation.

e More interaction and collaboration is needed between our TDC and our local arts
agency.

o Market research is an effective tool to help cultural organizations determine the
desires of our community.

¢ City leaders have demonstrated their active support for arts, heritage, and cultural
development. Implementation of this plan requires that the cultural life in
Tallahassee continue to be a priority in their policy, marketing and funding decisions.

o Tallahassee/Leon County has a high percentage of the population requiring economic
assistance, as well as physical and programmatic accommodations related to aging and
disabilities. .

» Strategies to diversify and develop new audiences include: programming to new audi-
ence interests, sending artists and cultural programs into communities, and emphasiz-
ing the social aspects of arts and culture.

» Strategies to broaden participation among existing audiences include: removing barri-
ers of inconvenience, access, signs, transportation, parking, childeare, etc.; determin-
ing what channels of information they use; and formulating a message to best reach
them.

* Strategies to deepen the participation of existing audiences include making participa-
tion more rewarding through feeling a close association with the cultural presenter,
providing special events, seminars, pre- and post-performance discussions; and
enhancing rhe social benefits of participation.
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RECOMMENDATIONS: OBJECTIVES AND STRATEGIES v 0 Y7
5.1 Organize a standing Audience Development and Marketing Advisory Committee
within the CRC to further the marketing recommendations of the cultural plan. The
Committee will be chaired by a member of the CRC board and include CRC board members. The Char
will invite members of the cultural plan audience development task force and others in the communiry
including individuals with media, macketing, public relations, cultural diversity and accessibility expent-
ise to serve and assist the CRC in prioritizing and pursuing marketing objectives.

5.2 The CRC should broaden its marketing function to work close-
ly with the cultural attractions and the CVB to oversee imple-
mentation of marketing objectives including: -

» Creating 2 "brand" for the message that "Tallahassee is loaded with
Culture”. The *brand” needs to include a logo and a tag line. The brand
needs to be fun, lively, engaging, i.e. Culture Shock! Or Want a Culture
Shock? ...Get out and see Tallahassee! (see Appendix Section R)

¢ Increasing the visibility of a CRC clearinghouse 1o serve as the informa-
tion hub for information/tickets and schedules for arts activities. Ensure
that all marketing represents diversity in Tallahassee.

e Seeking funds to develop and widely distribute marketing materials.
« Exploring new and expanded partnerships between the CRC, CVB, and the TDC.
» Developing plans to minimize barriers that prevent people from participation in cultural programs. '

e Convening discussions with the presidents of our three insticutions of higher leaming. One issue
should be the lack of easy access to campuses for cultural/ars functions. For example, the lack of
parking for events and accessibility issues for individuals with disabilities are concetns.

« Continuing to encourage applicants for city and county funding to meet and exceed compliance to
the Americans with Disabilities Act (ADA) and related Florida Statutes by asking for deseriptions

to demonstrate their efforts.

» Offering visibility and participation building workshops and consulting services to help arts and
heritage organizations understand how to diversify, broaden, or deepen audience participation.

5.3 The City, TDC, CVB, the universities, private businesses, and the Chamber of
Commerce should be encouraged to integrate cultural market research questions
into their ongoing surveys of citizens, visitors, and businesses. Market research could be
utilized to better understand and learn the region's cultural desires.

Marketing Timeline

« Fall 2003 - Begin planning and production of brand development and collateral materials for com-

prehensive marketing plan.
One-time "project based" funding.

e Fall 2004 . Debut the comprehensive marketing plan. -
Additional operations funding.

» 2005 - Spring or Fall. Create an annual event to gain greater awareness of culture in Tallahassee
and seek funding for annual operations (See Appendix Section R).
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GOAL 6:- _
Transform the Cultural Resources Commission and expand its responsibilitics
to oversee implementation of the cultural plan.

FINDINGS:

e There is broad-based, unified private and public will to enhance the Capital Area cul-
tural community.

" The cultural planning has raised the visibility of the CRC which had previously not
been widely visible to a broad sector of the community.

* The CRC re-grants City and County funding critical to the Capital Area cultural
development. Operational support from government is a critical component to the
success of all cultural organizations. :

* City and County Commissioners, as well as the broader community, are not readily
knowledgeable about who serves on the CRC Board.

¢ The trend in arts councils nationwide is toward service and away from program imple-
mentation. '

+ FSU, FAMU, and TCC significantly impact the quality of our community's cultural
life and their perspective should be considered in CRC policy issues.

¢ The CRC currently receives a significant portion of its operational dollats through
contracts with the City and County to administer a grants program and an arts in
public spaces program. These contracts drive the CRC's operational priorities.

s A need for additional services from the CRC has been identified in the community.

e Surveys, focus groups, and individual interviews concurred that certain services com-

mon to all or most cultural organizations could be provided more cost effectively and
professionally by a cenaral organization such as the CRC than by each individually.
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e State statutes grant authority to the County to create a fine arts council for purposes
that include: stimulating governmental and public awareness and appreciation of the -
importance of the arts; encouraging and facilitating participation in artistic activities;
encouraging and facilitating greater and more efficient use of govemmental and pri-
vate resources for the development and support of the arts; promoting the develop-
ment of artists, arts institutions and community organizations; sponsoring arts activi-
ties and audiences; developing a-center or complex of physical facilities for the use of
the arts; contracting for artistic
services, performances and
exhibits; providing financial and ¢¢ ] believe there is real hope in our community
technical assistance to artists, arts that the cultural plan will be a living, breathing
institutions, and audiences. " document that will guide our day-to-day efforts.

e The CRC was created by County - It provides goals and strategies that den;x’md
Commission resolution under persistence and courage to achieve.

Section 265.32, Florida Statutes — Janet Hinkle, Co-Chair
and through an Interlocal C"“i’l Plan Advisory Committee
' Agreement between the City and

County, which designated the CRC as the arts council for both the City and the
County. The CRC is also established as a 501(c)(3) corporation for federal

tax purposes.

« Implementation of the cultural plan will require proactive community leaders dedicat-
ed to committing time and creative energy to effect change and to make arts and her-
jtage in our community purposeful, rewarding, and meaningful. :

ST
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6.1 The City should establish the Cultural Plan Audit Committee to monitor plan
implementation strategies and provide staff support.

6.1.1 The Cultura! Planning Advisory Committee should, prior to adoption of the plan, nominate
individuals for the Audit Committee from among the Advisory Committee and Task Forces member-
ship and should seek civic leaders, higher education representatives, racial and cuttural diversity, ans,
heritage and cultural leaders, business, govemment, K-12 education; philanthropists and cultural work-
ers.

6.1.2 The Audit Committee should be appointed by the City and County Commissioners within %0
days of the plan's adoption to represent the Capital Area community's interest to aversee the first
three years implementation of the cultural plan. The audir committee will gather and monitor bench-
mark data including, but not limited to, attendance at various cultural and arts programs in vrder

provide information as to the progress we are achieving as a community in growing and cultivating the

ans.
) ARy b st TR BT SRR e e
6.1.3 The Audit Committee should ’
meet at six-and twelve-month inter- “  You never know “b‘-"“‘_ ort. Ithas a way '_’f
vals for three years after the plan is coming back around. It connects us; it provides the

- approved to monitor progress and rec- ligaments and the tes that bind, holding the species
ommend adjusiments to the planand  1ogether along the trajectory of its evolution. In that
its' implementation as required. sense, among many, it can be said to Mm a

Meeti hedule: 2004, . Lo

20;::?5,:3; ;035]?:::?00?4 June public function, in the purest sense of the word.

January 2006, June 2006. — Winton Blount, former Postmaster {icheral
' . Past President, U.S. Chamber of Cirummuerce

6.1.4 The Audit Commitree should Benefactor, Alibama Shakespeare Festival and Moninaery

convene again in January 200710 Museum of Fim: Arts

evaluate progress and determine if the . .o o mrw s g bR I R R
cultural plan should be updated with a

new community assessment and plan.

6.2 The name of the Cultural Resources Commission should be changed to better
reflect the broader mission defined by the Cultural Plan.

6.3 The newly named CRC should continue as an arts council created under state Luw
and the City/County Interlocal Agreement, with 501 (c)(3) status,

6.4 The CRC shall have a Board of Directors composed of 15 voting Board of Dirvetors
members appointed by the City and County Commission from nominecs submitinl
by the CRC Roard in accordance with state law and the Interlocal Agrecment as
modified from time to time.

6.4.1 The process for identifying and nominating new Directors shall be provided for in the
City/County Interlocal Agreement in accordance with state law. In appointing new [dier toas, v b
Commission should strive to draw from the broad community leadership engaged in the «diad pler

6.4.2 As required by state law, directors will be recruited and appointed 1o serve the bt e of
the arts and heritage in the community and will not view their role as represeqiting it (ratth visg poan
graphic ares, interest group, arts institution, community organization, or audience. Novubividusd oo,
mitted to, or awing allegiance to, any particular arts faction shall be eligible to servs v tho Tead
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6.4.3 When nominating and appointing directors, the CRC and the City and County Commissions
ohall consider community, business and volunteer leaders, demonstrated commitment to the arts and
heritage, financial, management or marketing expertisc, and practicing artists.

6.4.5 A member of the City Commission and a member of the County Commission shall be designated
by their respective bodies to serve as ex officio Directors of the CRC as provided by state law.

6.4.6 The responsibilities of the Board shall include an
annual report to the City and County Commissions on
Cultural Plan implementation and other activities of the
CRC, policy development, strategic planning, annual
budget development and approval, fiscal oversight, pro-
gram oversight and evaluation, election of the Chair,
appointment of members of grant rcview teams, identifi-
cation and recommendation to the City and County
Commissions of nominees for new direcrors, providing
for an audit, legal compliance, actively engaging in pub-
lic awareness and advocacy, representing CRC before
elected bodies, and hiring, firing, and evaluating the
Director. ‘

6.4.7 The presidents from FSU, FAMU, TCC, and the
Superintendent of Leon County Schools will be asked to
appoint a liaison to the CRC.

K "

6.4.8 The Board of Directors shall have new standing committees including Ways and Means, Youth
and Education, Facilities, Audience Development and Marketing, and Economic Development. Each
Diirector will serve on at least one committee and each committee will be chaired by a Director.
Committee membership may include representatives from the community with expentise in the area ¢
the committee's responsibility.

6.4.9 For FY2004, funding for additional human resources and materials should be added to the CRC
budget allocation.

6.5 The CRC should examine its mission, goals and objectives in light of the communi-
ty's call for expanded leadership and service and the Board of Directors shall under-

take its own strategic planning to respond.

6.5.1 The cuttural plan calls for the CRC to coordinate implementation of the cultural plan and to
lead in advocacy and service by fulfilling the following responsibilities:

1. Funding and funds development
s Advocating for increased local government fund-
ing to meet the growing cultural needs and
desires of the community
e Cultivaring private sector arts/culture/heritage
donors in support of cultural organizations
 Managing grant programs for the city and county
cOMmissions
« Providing fundraising and grant writing assistance
| (public, private, local and state}
« Seeking supplemental state and national funding
« Providing assistance inv the development of col- ‘
laborative proposals for joint funding strategies
« Providing informational support for resource deveélopment {endowments, planned giving)

i9
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Whachmegt =
2. Economic development i"z‘sgvd’_‘gj’ ‘;/7
» Representing the cultural sector in economic development efforts with the Chambers, EDC,
and CVB '
« Documenting economic impact of the cultural sectos
s Representing the cultural sectot in cultural tourism effores

3. Marketing and Audicnce Development :
» Organizing public awareness campaigns and/or collabo-

rative marketing and audience development programs

¢ Promoting cooperation and collaboration among culrur-
al organizations

» Maintaining a calendar and aid in scheduling and coor-
dination of flow of information

* Providing audience development and marketing support
10 promote events

« Publishing print and web guides to cultural organizations
in the area

4. Community leadership
* Taking the lead in implementing or overseeing imple-
mentation of priotity recommendations of the cultural

plan
* Promoting divemsity in cultural programs, leadership and audiences

5. Capacity building assistance to ciltural organizations and artists
*» Encouraging the development and use of existing and new cultural facilities
« Providing support in board recruitment and development
* Promoting the development and marketing of individual artists
* Providing support in working with volunteers :
* Managing the City's Art in Public Places Program .

6. Arts Education
* Encouraging s sustained commitment to arts and heritage education in all the schools

e Coordinating a community arts and heritage education network of programs
* Developing an arts mentoring program within the schools

J 6.6 Present the plan to the City and County Commissions and School Board.

6.6.1 The Culturel Planning Advisory Committee Co-Chairs will present the Committee approved
cultural plan to the City.Commission July 2, 2003.

6.6.2 The Co-Chairs will seek adoption of the plan by the County Commission.

6.6.3 The City and County Commissions should adopt the Culrural Plan and develop an Interlucul
Agreement that reflects the goals and objectives of the plan and provides for the appointment of mem-
bers to the CRC. The City and County Commissioners should identify the objectives of the plan,
which should be included in the Comprehensive Plan.

6.6.4 The Co-Chairs and representatives of the Arts Education Task Force will present the cultueal
plan to the Superintendent and the School Board for their consideration in plenning the implementa-
tion of those plan objectives affecting the school system.

6.7 Secure additional funding to implement the cultural plan.

6.7.1 New funds and existing funds will be budgeted by the CRC Board in accordance with the goals
and objectives of this plan including the costs of the new positions and some costs of new services.
Increased administrative funds should not reduce the grants budget.

40
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6.1.2 The City should increase the CRC budget by $150,000 in FY04. The City should!‘cn[:”ﬁh et
requests for larger appropriations in subsequent years based on CRC proposals for actions and repon-
of results that further this plan. ‘

GOAL 6: RECOMMENDATIONS: OBJECTIVES & STRATEG,IES;nn?i i 47

6.7.3 The CRC should request a comparable increase from Leon County for CRC funding withuu
teduction of the grants budget. :

6.7.4 The CRC should seek grants from the Florida Department of State, Division of Cultural At
Florida Arts Division, the National Endowment for the Aris, and the NEA Challenge America v.-
gram funds to implement key provi- .

sions of the cultural plan.

6.7.5 The C‘;C \L’EYS Td N;:a}f:s ¢ Culture in Tallahassee means to me the wviliks

Committee should work with the nd arti ibuti thi s
! ! of arts and artists contributing to this communt

Tourist Development Council and the f high quality of life. For gsize, have on

County Commission to evaluate the Il hich .
use of the tourist development tax 1o unusually high concentration here of world clu

- support cultural attractions thay visual artists, dancers, poets, writers, musiciun:.
increase tourism and hospitality filmmakers, and actors. Audiences have sujn
» v L » (3 ’
industry revenues. abundant opportunities to satisfy their cravings:
6.7.6 The CRC should research pri- - Cultural Plan Online Survey Resporwkau, '
vate foundations and seek funds to Y L e IR

implement key provisions of the plan.

6.8 Fach organization should develop plans to fulfill its role in the cultural plan.

6.8.1 The CRC Board of Directors should meet with the boards of nanprofit cultural organizaieae «"
help them appreciate the implications of the cultusal plan.

6.8.2 Cultura! organizations should undertake their own strategic plans to examine how their mreacos,
goals, and plans align with che priorities of the cultural plan. It is likely many will want to revew e
plans to take advantage of the momentum of the cultural plan to integrate arts, culeure and Tiwsicns
mare closely with the region's large economic and quality of life concerns.

6.8.3 Cultural organizations should formulate their new proposals for CRC grants to further pramine
of the cultural plan. Grants criteria will he closely linked to the plan.

6.8.4 Cultutal organization staff and volunteers must continue to develop skills necessary s proop
outcomes that will be fulfilled with the help of CRC funding and to measure and report gesthie ane e

- final reports, Continued funding for the organizations and the CRC will be evaluated takingz mi-- -
sideration demonstrared results.
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Memarandum

August 1§, 2003

To: Leon County Commissioncrs o

From: Marj bull and Jagﬁfnkle .
Cultural Plan Advisory Cofnmittee Co-Chairs

This memo is to urge the adoption of the Cultural Plan and to clarify tHe position of the

Cultural Plan Advisory Committce (CPAC) with regards to the budget lrequest for the

Cultura! Resources Commission. :

At our last meeting, the CPAC considered the needs of the Cultural Resources
Commission and the implementation of the Cultural Plan. It was agredd that a $150.000
increase was needed in their budget. The requested increase is in addition to the base
amount budgeted for CRC by the City in FY 2002 and the County in EY 2003, The
additional dollars will allow the CRC to pay for additional staffing necds to support the
work of the citizen commitices in implementing the cultural plan and t¢ move to a larger
and more accessible space. '

It was our hope that the city and county would find a way to share in this increascd cost.
The budget request anticipated participation by both Commissions in otder to insure
success. However, because the plan was initiated by the City, we subriitted the full
amount of $150,000 in our budget request to the City. We are bopeful that the City and
County will coptinue to work toward an equal sharing of this additiona| cost and have
been very pleased with the pasitive responses toward this goal that we have received
from members of both cormmissions,

We urge the City and County Coromissians to work together to make the plan a joint
effort. The arts and heritage go beyond the city limits and are dependeiat on the
collective leadership of both clected bodies. ;

Tn addition, we urge immediate attention to the recommendations to crejate a Performing
Arts Venue and a cultural support center.  Eighty five per cent of the dver 1000
respondents to the cultura) plan questionnaire cited the need for a Perfoiming Arts
Center. Tallahassee is the only Capital City in the United States withdut a community
performing arts venue, hardly a distinction worthy of the fourth fargest ktate in the union.
We are very encouraged by the leadership shown by Leon County Comimissioners with
regard to adopting the use of the bed tax to support a performing arts ceinter and urge
adoption of this at your next meeting. :

We want to thank you for your support of our efforts. We are a fortunate community to
have clected leadership which recognizes the key role that arts and hcri{agc play in
cnhaneing our guality of life. i
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Board of County Commissioners
Agenda Request 30

Date of Meeting:  January 13, 2004
Date Submitted:  January 7, 2004

To: Honorable Chairman and Members of the Board

From: Parwez Alam, County Administrator
Vincent Long, Assistant County Administrator

Subject: Request for Appointments to the Cultural Resources Committee

Statement of Issue:
This item seeks Board appointments to the Cultural Resources Committee { Attachment #1).

Background:
On October 14, 2003, the Board considered a status report on the research conducted by the County

Attorney’s Office regarding the statutory structure of the Cultural Resources Commission (Attachment #2).
The Board voted to transmit proposed bylaw amendments to the Cultural Resource Commission (CRC), with
the Board's recommendation that the changes be adopted at the November CRC meeting. The Board also
recommended that the current CRC membership consider voluntary resignation and address the City’s
recommendations on membership. In order to provide continuity and continue the successful history of
working with cultural organizations, it was recommended that at least four (4) members of the current CRC |
be encouraged to continue their service to the conciusion of their terms.

Analysis:
On November 12, 2003, the CRC Board of Directors held a meeting and unanimously took the following

action:

All current Board members will resign with the effective date the day of the appointment and
gualification of appointees to fill all 15 seats. This Board, as presently constituted, will
continue to serve until all seats currently vacant and those vacated by virtue of these
resignations, are filled, at which time all resignations will become effective {Attachment #3).

The CRC Board of Directors transmitted a list of nominees to the fill the vacancies that the aforementioned
resignations will create. The CRC has submitted a list of three names for each County appointment to the
Committee in accordance with Section 265.32(2), which states in part:

...in filling any vacancy which occurs, the board of county commissioners shall select the
replacement council member from a list of three candidates to be submitted by the remaining
members of the council, In the event that none of the three candidates suggested meets
commission approval, the council shall submit another and entirely different list for
commission consideration. This process shall continue until a suitable replacement has been
found to fill the existing or anticipated vacancy.

The Board 15 requested to make appointments to eight of the 15 seats on the CRC from the names provided
in Attachment #1. The City Commission has tentative plans to take up the issue of appointing the remaining
seven seats to the CRC at their January 28, 2004 City Commission Meeting (Attachment #4).
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CRC Special Committees Page of

There are three Special Citizens’ Committees of the Cultural Resources Commission that are to be directly
appointed by the Mayor and the County Commission Chair. These Committees are: 1) Performing Arts
Center Task Force, 2) Cultural Support Space Task Force, and 3) Cultura] Plan Audit Committec
(Attachment #5). Staff recommends that the issue of appointments to these committees should be taken up at
the next Mayor/Chair meeting to devise a method for taking nominations and obtaining respective City and
County Commissioner input.

CRC Standing Committees

The new CRC Standing Committees have been appointed by the existing CRC Board and nominees are
currently being contacted to discern their willingness to serve. These appointments are pending review and
approval of the incoming CRC Board. The CRC Standing Committees include: Economic Development,
Arts and Education, Ways and Means, Marketing, and Facilities (Attachment #6).

Action Requested

This 1tem seeks Board approval of one nomination for each of the eight categories (Practicing Artist,
Hentage, etc.) from the list of names submitted for consideration by the current Cultural Resources
Commission. In addition, it is recommended that the issue of Special Committee appointments be discussed
at the next Mayor/ Chair meeting.

Options:
1. Approve the appointments to the Cultural Resources Committee.

2. Agenda the 1ssue of CRC Special Committee appointments at the next Mayor/ Chair meeting.

3. Do not approve the appointments to the Cultural Resources Committee.

4. Do not agenda the 1ssue of CRC Special Committee appointments at the next Mayor/ Chair meeting.
5. Board Direction.

Recommendation:
Options #1 and #2.

Attachments:
1. List of County Seat Nominees

2. October 14, 2003 Agenda Item

3. November 12, 2003 Letter from CRC Board of Directors

4. List of City Seat Nominees

5. CRC Special Committees

6. CRC Standing Committees
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Supetintendent of the Leon County Schools, and the Leon County Clerk of
the Court. The Oversight Review Board shall be convened solely to
address matters upon which the Project Review Committee reaches an
impasse. The decision of the Oversight Review Board shall be final and
binding upon the Project Review Committee and all Parties. In the event
that the Oversight Review Board is unable to resolve a matter by majority
vote, referred to it by the Project Review Committee, an impasse shall be
declared and the matter shall be resolved in accordance with Section 10,
- Dispute Resolution.

Section 6. Finangcial Provisions
a. Tourist Development Tax.  The County agrees to impose an additional

one-cent tourist development tax on a County-wide basis, as set forth in
Section 125.0104(3)(1), Florida Statutes (2003). The proceeds of one cent
of the tax imposed pursuant to Section 125.0104(3)(c) and (d), Florida
Statutes (2003) which is required to be remitted to the County Tourist
Development Trust Fund, in accordance with Section 125.0104(3)i),
Florida Statutes (2003), shall be dedicated exclusively for costs associated
with a Performing Arts Center(s) to be located in the Downtown District
Community Redevelopment Area. The Performing Arts Center project(s)
shall be specifically subject to the review and approval or rejection of the
Project Review Committee. Upon the request of the Agency, the County
shall authorize, approve, and execute such documents as are necessary to
authorize and permit the Agency to issue debt and pledge the above
referenced proceeds for the repayment of that debt including the payment
‘of debt service and costs of issuance. Any portion of the Tourist
Development Tax not needed for the payment of debt service, construction
and/or operational costs for the Performing Arts Center(s), shall at the
option of the Agency and upon approval of the Project Review Committee
be returned to the Leon County Tourist Development Trust Fund, for use
for the purposes thereof.

b. Gaines Street Reconstruction Project. The County agrees to coniribute
$10.7 million, to be derived from its share of sales tax extension revenues
as identified in Leon County Ordinance 00-35, to be used exclusively for
the Gaines Street Reconstruction project as set forth in Leon County
Resolution 00-30, dated June 1, 2000, as amended by Leon County
Resolution No. R.03-63, dated September 23, 2003, provided the City
contributes a minimum of $17 million, derived from its share of sales tax
extension revenues, to be used for the Gaines Street Reconstruction
project, as identified herein, and the east/west pairing reconstruction
project associated with the Gaines Street Reconstruction project and
associated land acquisition and transportation related improvements in
connection therewith. The County shall remit the subject funds to the City
not later than 180 days from receipt of written notice from the City that the
City funds have been contributed and the County funds are needed for the
project. The subject funds shall be deposited into a City Project Work
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Date of June 8, 2004
Meeting:
Date
Submitted: June 2, 2004
To: Honorable Chairman and Members of the Board
From: Parwez Alam, County Administrator
Herbert W.A. Thiele, Esq., County Attorney
Subject: Approval of the Interlocal Agreement Among the City of Tallahassee,

Leon County, and the Community Redevelopment Agency (“CRA”)

Statement of Issue:

This agenda item requests Board approval of the Interlocal Agreement among the City of
Tallahassee, Leon County, and the Community Redevelopment Agency (“CRA”)
(Attachment #1).

Background:
On September 11, 2002, by Resolution No. 02-R-43, the City Commission found the

area, located within the corporate limits of the City, described as the “Downtown
District” to be a slum and blighted area. The County challenged this finding and pursuant
to the Intergovernmental Conflict Resolution Act, Chapter 164, Flonida Statutes, engaged
in mediation with the City to resolve the differences and concerns regarding the
Downtown District Community Redevelopment Area. However, both parties reached an
impasse and subsequently on March 5, 2004, the County filed a Complaint against the
City, challenging the creation of the Downtown District Community Redevelopment
Area.

Subsequently, the Board appointed Commissioner Grippa to negotiate on behalf of the
County a settlement to issues concerning the CRA. The City Commission appointed
Commissioner Mustian, and both Commissioners Mustian and Grippa reached a
consensus of opinion, the contents of which are embodied in the “Downtown Equal
Investment Plan” agreement, dated April 9, 2004 (Attachment #2). Thereafter, on April
13, 2004, the Board of County Commissioners voted to approve the concepts embodied
therein, with certain modest amendments. The City Commission took the matter under
advisement on April 14, 2004, and approved same. Staff was instructed to prepare an
Interlocal Agreement which encompassed the 14 points included in the Downtown Equal
Investment Plan.
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Analysis:
The Interlocal Agreement essentially incorporates the 14 major provisions of the Downtown Equal

Investment Plan, and is presented for the Board’s consideration. Staff has been informed that the City
Commission will consider the matter at its regularly scheduled meeting of June,9, 2004.

Essentially, the Interlocal Agreement consents to the creation of a Downtown District Redevelopment Area
by the City of Tallahassee. The Agency is to have a duration of no more than 35 years and the Agency shall
consist solely of the membership of the City Commission. Importantly, however, the Interlocal Agreement
creates a body known as the Project Review Committee. The Project Review Committee will consist of two
County Commissioners and two City Commissioners, who have extensive authority and powers over
projects expected to exceed $500,000 in cost. In matters where the Project Review Committee reaches an
impasse, the matter is submitted to an Oversight Review Committee, consisting of the Mayor, the Chairman,
the Property Appraiser, the Superintendent of Schools, and the Clerk of the Court, for a final resolution of
such matters.

The County has also agreed to fund the Downtown District CRA. The County will remit $15 million and the
City will remit $13 million to jointly fund the Community Redevelopment Agency Downtown District Trust
Fund, which will utilize those funds to revitalize the Downtown District CRA. As part of the financial
provisions, the County has agreed to impose an additional one cent Tourist Development Tax in accordance
with Section 125.0104(3)(1)(4), Florida Statutes (2003), essentially to assist in the funding of a performing
arts center, the review and approval of which will lie with the Project Review Committee. Also included in
the funding provisions, the County shall remit $10.7 million to be derived from its shares of sales tax
extension revenue, and the City will contribute $17 million in sales tax extension revenue, to be used in the
Gaines Street Reconstruction project.

The Agreement also includes procedures for the creation of new community redevelopment agencies or the
expansion of existing community redevelopment agencies, as well as requiring Leon County to dismiss the
lawsuit filed against the City concerning this matter.

Options:

1. Approve the Interlocal Agreement among the City of Tallahassee, Leon County, and the Community
Redevelopment Agency.

2. Do not approve the Interlocal Agreement among the City of Tallahassee, Leon County, and the
Community Redevelopment Agency.

3. Board direction

Recommendation:
Option #1

Attachments:

1. Interlocal Agreement

2. Downtown Equal Investment Plan agreement entered into by City Commissioner Mark Mustain and
County Commissioner Tony Grippa on April 9, 2004
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Agenda Request 41
Date of Meeting: Qctober 12, 2004
Date Submitted: QOctober 6, 2004
To: Honorable Chairman and Members of the Board
From: Herbert W.A. Thiele, Esq. County Attorney
Subject: Conduct the First and Only Public Hearing on a Proposed Ordinance Imposing and Levying a Fourth-Cent

Tourist Development Tax

Statement of Yssue:
Conduct the first and only Public Hearing to adopt an Ordinance Imposing and Levying a Fourth Cent Tourist Development Tax

{Attachment # 1).

Backgreund:
On June 8, 2004, the Board approved an Interlocal Agreement by and among the City of Tallahassee, Leon County and the Community

Redevelopment Agency (CRA). Section 6(a) of the Agreement provides that the County will impose an additional one-cent tourist
development tax on a County-wide basis pursuant to Section 125.0104(3)(1), Fla. Stat. (2003). The additional one-cent tourist
development tax may be used to promote and advertise tourism in Leon County. Further, the CRA Interlocal Agreement provides that the
proceeds of one cent of the tax previously imposed by the County, pursuant to Section 125.0104(3){c) and (d) Fla. Stat. (2003), be
segregated from other tourist development tax revenue, and dedicated exclusively for the costs associated with the construction and
operation of a performing arts center(s) to be located in the Downtown District Community Redevelopment Area.

On September 14, 2004, at the regular meeting, the Board authorized staff to schedule a Public Hearing on a proposed Ordinance
imposing an additional Tourist Development Tax (Attachment # 3).

Analysis:
The proposed Ordinance, provides for the imposition and levy of an additional one-cent tourist development tax and creation of a separate

account for the purposes of segregating one-cent of the three-cent tourist development tax, previously imposed, for use pursuant to
Section 6(a) of the CRA Interlocal Agreement.

The Budget Resolution creates a dedicated account for the additional one-cent tax to be maintained. Pursuant to the CRA Interlocal
Agreement, these funds will be allocated for the construction and operation of a performing arts center.

Options:
1. Conduct the first and only public hearing and adopt the proposed Ordinance imposing and levying a fourth-cent Tourist
Development Tax,
2. Approve the budget resolution creating the budget for the additional one cent of tourist tax revenue.
3 Conduct the public hearing and do not adopt the proposed Ordinance imposing and levying a fourth cent Tourist
Development Tax.
4. Do not approve the attached budget resolution creating the budget for the additional one cent of tourist tax revenue.
3. Board direction.
Recommendation:

Options # 1 and # 2,

Attachments:

1. Proposed Ordinance

2. Budget Resolution

3. Notice of Public Hearing

Back I Print I

http://www leoncountyfl.gov/admin/agenda/view.asp?id=6221&phrase=performing+arts-+center 12/21/2006
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Board of County Commissioners

Agenda Request 6
Date of Meceting: November 16, 2004
Date Submitted: November 10, 2004
To: Honorable Chairman and Members of the Board
From: Parwez Alam, County Administrator
Alan Rosenzweig, Director, Office of Management and Budget
Subject: Authorization to Expend the Additional Fourth-cent Tourist Development Tax for Purposes Approved by the

Community Redevelopment Agency Project

Statement of Issue:
Authorize the expenditure of the additional fourth-cent tourist development tax for purposes approved by the Community Redevelopment
Agency (CRA) Project Review Committee.

Background:

On October 12, 2004, the Board adopted an ordinance imposing and levying a fourth-cent tourist development tax. Pursuant to the
Downtown CRA Interlocal Agreement with the City, these funds will be allocated for a performing arts center. On November 10, 2004, it
is anticipated that the City will convene as the CRA to approve the hiring of a consultant for the Performing Arts Center. The intent is to
have the CRA actually contract with the CRC to engage the consultant. It is anticipated that the CRA Project Review Committee will
meet on November 12, 2004, to provide approval to the consultant process being proposed. The City intends to loan the CRA $200,000
for the consultant, with the repayment coming from the tourist development tax proceeds.

Analysis:
Based on approval of the CRA Project Review Committee, the County will authorize $200,000 to be paid to the CRA, as the tax is

actually collected. Future allocations will proceed in a similar manner.

Options:

1. Authorize the expenditure of the additional fourth cent tourist development tax for purposes approved by the CRA Project Review
Committee.

2. Do not authorize the expenditure of the additional fourth cent tourist development tax for purposes approved by the CRA Project
Review Committee.

3. Board Direction

Option #1.

Back J Print |

http://www leoncounty{l. gov/admin/agenda/view.asp?id=6328 &phrase=performing-+arts+center 1272172006
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Tuesday, December 13, 2005 Meeting - Follow-Up Memo

Date: Tuesday, December 20, 2005

To: Houorable Chairman and Members of the Board

From: Parwez Alam, County Administrator

Subject: Follow-up to County Commission Meeting of December 13, 2005

Invocation and Pledge of Allegiance
The Invocation was provided by Commissioner Thaell, followed by the Pledge of Allegiance,
Awards and Presentations

® Ms. Smith, Chairperson of the Cultural Resources Commission’s Performing Arts Center Task Force, presented the
recommendations of the Task Force:

o the Performing Arts Center (Center) will be a two-venue Center with a 2,200-seat concert theater and a 700-
seat multi-purpose theater

s the Task Force selected the Civic Center property as the location for the Center

¢ Commissioner Grippa moved, seconded by Commissioner Thaell, to approve Performing Arts Center
Committee recommendations:

1. Accept the Civic Center site recommendation with three conditions: (1)
improvements to parking providing a minimum of 2,400 additional spaces and a
plan for public transportation to and from remeote parking sites; (2} improvements
to traffic flow, taking into account peak usage of the both the Civic Center and the
Performing Arts Center, addressing ingress and egress of parking areas; and (3)
improvements to pedestrian safety and movement.

2. County staff is directed to work with City staff and the Performing Arts Center
Committee representatives to explore funding options for the capital costs of
construction of the Performing Arts Center.

The motion passed 7-0.

Chairman Proctor presented a Resolution to Charles “Skip” Cook, Environmental and Professional Engineer,
recognizing his five years of dedicated service to the County’s Code Enforcement Board

Commissioner DePuy presented a Resolution designating December 10-16, 2005 as “Human Rights Week.” Mr.
Delmas Barber and Pastor Joseph Wright accepted the Resolution.

NOTE: Effective Jan 1, 2003 all lobbyists appearing before the Board must pay a $25 annual registration fee. For
registration forms and/or additional information, please see the Board Clerk or visit the County website at
www.co.leon.fl.us

Consent

ACTION TAKEN: Commissioner Winchester moved, seconded by Commissioner Sauls, to approve staff
recommendations on all Consent items. The motion passed 7-0.

frem | Approval of Minutes for the November 8, 2005 and November 22, 2005 Regular Meetings
(Clerk of the Court/Finance — Bob Inzer/Bill Bogan)

The Board approved Option #1: Approve the minutes of the November 8, 2005 and November 22, 2005
Regular meetings.

frem 2
Approval of Payment of Bills and Vouchers Submitted for Approval for December 13, 2005, and Pre-approval

Payment of Bills and Vouchers for the Period December 14, 2005 through January 9, 2006
(OMB — Alan Rosenzweig)

hitp.//www .leoncountyfl. gov/admin/agenda/view2.asp?id=7230 12/21/2006
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Board of County Commissioners
Agenda Request 24

Date of Meeting: June 13, 2006

Date Submitted: June 7, 2006

To: Honorable Chairman and Members of the Board
From: Parwez Alam, County Administrator

Alan Rosenzweig, Director, Office of Management and Budget
Subject: Acceptance of Performing Arts Center Committee Report and Approval of Siting and Funding Considerations

Statement of Issue:

This agenda item requests the Board accept the Performing Arts Center Committee’s recommendations regarding the siting of the
Performing Arts Center (Attachment #1). In addition, this item requests the Board schedule a public hearing to impose an additional one-
cent tourist development tax to assist in the overall funding of the project on July 11, 2006 at 6:00 p.m,

Background:

At the December 13, 2005 meeting, the Board directed staff to work with the City and the Performing Arts Center Committee to evaluate
sites for the Performing Arts Center and to review funding options to support the overall construction of the facility.

Analysis:
The sub-committee, consisting of the City staff, County staff, and Performing Arts Center committee members, has met over the past

several months reviewing options related to the siting and funding of the Performing Arts Center. The sub-committee forwarded their
report to the Performing Arts Center Committee. As reflected in the attached summary, the Performing Arts Center Committee has
unanimously endorsed the siting of the facility at the Johns Building location (Attachment #2). The City of Tallahassee currently owns
the stte. The City purchased the site for economic development purposes with the original intention of reselling for development. At
their May 10, 2006 meeting, the City voted to reserve this location for the Performing Arts Center.

Attachment #1, page 2, provides a detailed list of all the funding options that were discussed. The overall funding may ultimately require
a number of different revenue sources. One of the options available to fund this project is the imposition of an additional one-cent tourist
development tax. The Performing Arts Center Committee recommends a one-cent tourist development tax be levied by the County for
the specific purpose of funding the Performing Arts Center,

The additional one-cent will generate approximately $800,000 annually. The funds could be used for design, construction, and, in the
future, to support operational requirements of the facility. The Board can impose the tax through the adoption of an ordinance at a
regularly scheduled public hearing. To be imposed, the tax would require a majority plus one of the Board.

Options:

1. Accept the Performing Arts Center Committee’s report and approve the siting of the Performing Arts Center at the Johns Building
location.

2. Direct staff to schedule a public hearing to enact an additional one-cent tourist development tax to support the funding of the
Performing Arts Center on Tuesday, July 11, 2006 at 6:00 p.m.

3. Do not accept the Performing Arts Center Committee’s report and do not approve the siting of the Performing Arts Center at the
Johns Building location.

4. Do not direct staff to schedule a public hearing to impose an additional onc-cent tourist development tax to support the funding of
the Performing Arts Center on July 11, 2006 at 6:00 pm. ‘

5. Board Direction.

Recommendation:
Options #1 and #2

Attachments:

1. Performing Arts Center Report
2. Performing Arts Center location map

http://www.leoncountyfl.gov/admin/agenda/view.asp?item_no="24'&mecting_date=6/13/2006 12/21/2006
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EXECUTIVE SUMMARY

HISTORY:
The Performing Arts Center Cornmittee recommended the Performing Arts Ccnter (PAC) be

located adjacent to the Civic Center. This site recommendation was dependent on three
conditions:

« Improvements to parking, providing a minimum of 2,400 additional spaces. This should
include a plan for public transportation to and from remote parking sites.

« Improvements to traffic flow, taking into account peak usage times of both the Civic
Center and the Performing Arts Center, addressing ingress and egress of parking areas.

* Improvements to pedestrian safety and movement.

As a result of that recommendation, the City and County Commissions directed their staffs to
meet with representatives of the Performing Arts Center Committee to research the three
conditions of the Civic Center site and develop funding options for the capital costs of
construction of the Performing Arts Center. |

Members appointed to this committee: |
City: Tom Coe, Rauol Lavin, David Chapman, Michael Parker
County: Alan Rosenzweig

Performing Arts Center Co: Paula Smith, Gayle Nelson, Bob Inzer

COMMITTEE FINDINGS ON SITE CONDITIONS:

* If the Performing Arts Center must construct the required parking, the cost of the
project will rise significantly and reach a level impractical to attain.

* The cost of structured parking on the Civic Center site is prohibitive. The Tumbull site
is no longer being considercd by FSU as a location for future parking. The O’Connell site is
needed for development and the development of that site should not be limited by parking
requirements of the PAC,

* The Johns Building site (recently acquired by the City of Tallzhassee) is surrounded by
6,200 existing parking spaces available for evening use by contracting with DMS.

* Based on the study of Theatre Projects Consuitants, the Johns Building site meets the
criteria established for a PAC and scores significantly higher when ranked comparatively with the
Civic Center site,

» Experience from other national PAC projects predicts the PAC can generate significant
development and economic activity throughout the area of its location and beyond.

* Traffic improvements can be successfully addressed by moving the proposed site of the
PAC to the Johns Building site. This site is adjacent to the Education building, the Chevron site
(also acquired by the City of Tallahassee), and within close proximity to Gaines St., Apalachee
Parkway, Monroe St., Duval St., Bronough St., and to the heart of downtown Tallahassee,

* Improvements to pedestrian safety and mobility are achievable on the Johns Building
site and can be planned in conjunction with Gaines St. improvements.
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« Although the Johns Building site is not part of the existing CRA, it is immediately
adjacent to the CRA and could be added without contention.

 The PAC has daytime parking nceds of approximately 100 spaces. We believe this
requirement can be addressed on the Chevron site or through agreements with adjacent
properties.

CONCLUSION: The PAC should be located on the Johns Building site.
COMMITTEE FINDINGS ON FUNDING REQUIREMENTS OF THE PAC:

Construction of a two venue PAC will cost over $100M. It is one of the largest public
facility projects undertaken since the Civic Center (completed 1980, $50M), the Leon County i
Public Library (completed 1991, $12M) and the University Center at FSU (completed in phases
- $115M completed in 1997, $25M Moore Center completed in 2004).

To assemble the required funding, all sources available should be considered:

» Private fundraising - up to $20M must be raised. A 501C3 designation should be
secured immediately.

» Bed tax of 1% passed for the PAC by Leon County Commission in 2004 now raises
$£800,000/year. An additional 1% should be levied,

» CRA funding

» State legislative help must be secured. City, County and Scheol officials should
designate the PAC as a priority in next year's legislative requests.

* Federal legislative help must be secured. State, City, County and School officials should
designate the PAC as a priority. '

+ Sales Tax - Local option tax designated for Blueprint 2000 expires in 2019 and yields
$36M annually.

» Schools have 1/2% sales tax, generating $18M annually. Expires in 2012. This 1/2% is
reserved for facilities identified on the school survey.

» State Grants - In projects larger than $50M, a total of $2.5M is available, payable over 5 ‘
years. This grant must be approved annually by the Legislature. ]

* Sales Tax exemptions - Used by the Kravis Center in West Palm Beach. Enables them i
not to pay sales tax on items that would otherwise be taxable, 5

* Property tax - 1/3 mil will raise $4.7M in 2007, costing $30 per $100,000 of appraised
property with bonding capacity of more than $100M over 30 years. Milage rate could be
lowered if growth rate exceeds conservative 3% projections. Voter referendum is required for
Generzl Obligation (G.0.) bonds.

CONCLUSION:

This committee recommends an assemblage of revenue, drawing on as many sources as possible.

Adopted by Performing Arts Center Committee, May 22, 2006 .
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301 South Monroe Street, Tallahassee, Florida 32301
(R50) 488-4710 wwwleoncountyfl.gov

July 27, 2006

Anita R, Favors Thompson
City Manager

300 South Adams Street
Tallahassee, FL 32301

RE: Performing Arts Center
Dear Anita:

The County is in the process of preparing materials for a Board workshop on
August 22, 2006 regarding the performing arts center. The workshop will focus
on the financing options of the various components of the project. In addition, the
Board has scheduled for the same day a public hearing to impose an additional
cent (5 cent) on the existing four cent tourist development tax.

At the May 10, 2006 City Commission meeting, the City *“set aside” the Johns
Building as a site for the performing arts center. In preparation for the workshop,
I would appreciate clarification on the intention of this statement. My
understanding is that a 501(C) 3 has been established to support the Performing
Arts Center and is amenable to working with the City and County in developing
this site. In addition, any information you could provide on any other possible
funding options the City has considered or will be considering for the center
would be helpful.

Please feel free to contact me with any questions or concerns. Thank you for your
assistance.

Sincerely,

[ O, < P

Parwez Alam
County Administrator

An equal opportunity employer
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ALLAHASSEE

August 14, 2006

Mr. Parwez Alam, County Administrator
Leon County

301 South Monroe Street

Tallahassee, FL 32301

Dear PA:

I am in receipt of your letter dated July 27" requesting clarification of the City
Commission’s intent in “setting aside” the Johns Building as a potential site for a
performing arts center. I have attached the minutes from the May 10™ City Commission
meeting at which the discussion occurred, for your perusal.

I believe that you will see from the minutes that the intention of the Commission
was to indicate that they did not wish staff to proceed with any sale or commitment of the
Johns property at this time. They set the property aside until a plan could be developed
that would confirm funding for a performing arts center, both for construction and on-
going operational costs. There was no decision made as to whether the property would
be donated or sold to the 501(C) 3 pending a follow up plan. It is my understanding that
it is the intent of the performing arts committee to come back to the City Commission
sometime in September with a proposed chronology for development.

I hope this information is helpful to you with planning for your workshop. Please
feel free to call me if there is additional information you feel I can provide.

Sincerely,

/0

!k__ . {_.,fii. S\ 1. & -\,../'
Anita R. Favors Thompson
City Manager

ARFT/akw

cc: Mayor and City Commissioners
Michael Wright, Assistant City Manager
Michael Parker, Director, Economic Development Department
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APPROVAL OF AFFORDABLE HOUSING TRUST FUND L OANS
TO THE COMMUNITY REDEVELOPMENT AGENCY

ltem 21, presented by City Manager Thompson, was a staff recommendation to
authorize a loan of $200,000 from the City’s Affordable Housing Trust Fund to the
Community Redevelopment Agency (CRA), for the Goodbread Hills affordable housing
apartment development and a loan of $125,597 for the Frenchtown Village Marketplace
mixed-use and residential development (Option 1 as recommended by Economic
Development)

Commissioner Mustian moved to approve the recommended action and
Commissioner Gillum seconded the motion.

Commissioner Lightsey requested that staff bring back details of the amount of
commercial retail square footage included in the plans for the Frenchtown Village Marketplace,
noting her desire to see as much commercial retail as possible on that site.

The vote on the motion was unanimous in favor thereof.

PUBLIC SAFETY WIRELESS NETWORK PILOT PROJECT

Item 22, presented by City Manager Thompson, was a staff recommendation to
approve a 30-day cellular-based data system pilot project for deployment on 30 laptops
used by fire and police personnel, with Cingular, a state contract provider, in the amount
of $30,000 - to fully evaluate the ability to transition public safety in-field laptops to a
wireless mobile data system with increased bandwidth of the Wireless Area Network
(Option 1 as recommended by the Tallahassee Police Department (TPD)

City Manager Thompson explained that the staff had concluded that this transition to a
cellular-based data system would be more cost efficient if it proved to be workable.

Commissioner Mustian moved to approve the recommended action and
Commissioner Gillum seconded the motion.

Commissioner Lightsey clarified with Chief Information Systems Officer Don DeLoach
that this strategy was the alternative to transitioning to digital on the 800 MHz analog radio
system, and the pilot project would determine if there was capacity to use wireless cellular
throughout the City, allowing data to be pushed through more rapidly.

Brief discussion focused on going to a competitive bid process for full deployment of the
cellular-based system if the pilot project was effective. Commissioner Katz recommended that
staff be directed to create a competitive bid process for the three major providers under
State contract if full deployment was warranted and the Commission concurred with that
direction.

The vote on the motion to approve Option 1 was unanimous in favor thereof.

“_% PERFORMING ARTS CENTER SITING

ltem 12, presented by Commissioner Mustian, was a discussion of the Performing ATrts
Center Committee's revised recommendation to locate the Performing Arts Center (PAC) at the

MINUTES — MAY 10, 2006 — PAGE 10 OF 15
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Johns Building site, one of the surplus state office buildings that the City was acquiring, which
had access to parking at nearby State office buildings, rather than the Committee’s prior
recommendation to site the facility at the Civic Center where it would be necessary to construct
a new parking garage as well.

Commissioner Mustian emphasized his continuing support for a PAC and advised that
he had inspected the two surplus state office buildings being acquired by the City, including the
Johns Building site and the Chevron Building site, in comparison with the Civic Center site, in
terms of their feasibility for the PAC. Noting that private interest had been expressed in the
Johns Building site for the development of a mixed-use facility, he stated that he had observed
that parking was available for the Chevron site as much as for the Johns Building site and that
traffic was equally accessible from Monroe Street to both the Johns Building site and the
Chevron Building site, and he believed the Chevron site had more visibility of the two.

Commissioner Mustian then moved to continue to take proposais and look at the
possibility of doing the type of mixed-use residential/retail/office/hotel project that was
desired in the downtown, in an attempt to have a quality development that was designed
for and in anticipation of the PAC being on the other site.

Commissioner Katz stated that he was inclined to agree with Commissioner Mustian.
Mayor Marks inquired if there were any unagendaed speakers who desired to address

the Commission relative to this issue, and requested that speakers limit their comments to no
more than three minutes.

Ms. Paula Smith, Chair of the Performing Arts Center (PAC) Committee, 1005 East Park
Avenue, appeared before the Commission and thanked the citizens and volunteers for their time
researching the best site for the PAC. She discussed the deliberative process the Committee
had gone through in determining that the Johns Building site was the best location for the PAC,
and advised that the site consultant, the Committee, the DIA, the urban design staff with the
City, and the Gaines Street Charette design group had endorsed the recommendation of the
Johns Building site for the PAC. Ms. Smith further advised that the new CRA Commission had
requested an opportunity to review the PAC site recommendation because that facility could be
expected to generate the most activity and citizen involvement of any facility along the length of
the Gaines Street Corridor. She challenged the Commission to revisit the PAC site issue and
consider the community support for the Johns Building site for the PAC as being the best
opportunity to bring the highest and best use and return from the development of the Gaines
Street Corridor.

Mayor Marks inquired if anyone else desired to address the Commission on this item
and no one appeared.

Commissioner Lightsey stated her continuing support for the redeveiopment of the
Gaines Street Cormridor and for the PAC, and expressed the opinion that either one of the two
Surplus state office building locations on Gaines Street was a better site than the Civic Center
site. She opined that it was important to make a decision on the site so that decisions could be
Made regarding programming and other aspects of the PAC, which were necessary in order to
Proceed with fundraising, and she stated that although she had no objection to deferring a
decision until the new CRA Committee could review the issue, she preferred the Johns Building
site because it was the most prominent site.

MINUTES - MAY 10, 2006 ~ PAGE 11 OF 15
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Commissioner Gillum stated that he also had inspected the Johns Building and Chevron
Building sites, and could see no reason why one site was more preferable than the other for the
PAC. He stated that the only rationale he could see for the Johns Building site preference for
the PAC was the prominence of the site, and he opined that a private development would do
just as well on the Chevron Building site with frontage on Gaines Street, noting that he
understood the private hotel developer who had expressed interest in the Johns Building site did
not propose frontage on Gaines Street. Commissioner Gillum stated that because of the pubilic
enthusiasm and interest in the Johns Building site sparking interest and energy in getting the
PAC built, he would vote for the John Building site for the PAC while he was willing to wait for
the CRA Committee review.

City Manager Thompson clarified that there had been very little interest in the Request
for Proposal (RFP) that had been issued to solicit interest on all of the Gaines Street properties
available for redevelopment. She stated that since that time, however, unsolicited expressions
of interest had been received on both the Johns Building site and the Chevron Buiiding site for
different types of projects.

Commissioner Katz advised that after inspecting both sites, he believed the Johns
Building site was likely to be more attractive to commercial developers by virtue of its proximity
to the Capitol and he believed the Chevron site would be desirable for the PAC. He expressed
concern that by taking the Johns Building site off the market and designating it for the PAC,
there was some risk of losing a desirable development and being placed in the position of
settling for a lesser development on the Chevron site.

Mayor Marks opined that it might be helpful for the CRA Committee to view this from the
perspective of both the PAC and a hotel-convention conference center being priorities, and what
would be viable for both sites in tandem. He opined that there were potential synergies between
the PAC and the Civic Center, but he could also envision a hotel-convention conference center
being close to the Civic Center as well.

Commissioner Gillum stated that he understood the full Commission was committed to a
PAC and he opined that identifying a site was a real demonstration of commitment to the PAC. |
He opined that the location of the PAC was a decision to be made by the Commission while the
question of funding the PAC wouid need to be addressed by the whole community

Mayor Marks clarified that he remained committed to a PAC.

Commissioner Katz inquired if there was a timeframe for the active commercial proposal
for the Johns Building site and if there was any interest in the Chevron site.

Mr. Parker advised that there was no set date for a decision on the site. He stated that
two developers had indicated interest in both sites, but had indicated that a project for the
Chevron site would be different from what would be proposed for the Johns Building site.

Discussion continued and Commissioner Lightsey opined that it would be difficult to get
an architecturally significant building for the PAC and a parking garage on the Civic Center sites.
She cautioned that the real issue needing to be addressed was the quality of projects desired
on Gaines Street, and she questioned if either of the commercial proposals had the ability to
generate economic and pedestrian activity that would be generated by a signature PAC project,
noting that she would not want to see the Johns Building site or the Chevron Building site use d
for a mediocre project that would function just as well on some other site off of Gaines Street.

MINUTES — MAY 10, 2006 — PAGE 12 OF 15
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Commissioner Lightsey clarified that she had no information on either of the commercial
proposals for those parcels.

City Manager Thompson advised that the proposals that had been received were very
conceptual at this point.

Commissioner Gillum stated that he did not want to put off this decision much longer and
he recommended that the Commission go forward with a decision on a site for the future PAC,
allowing continued advertising and negotiation for the site not selected in a separate process
pﬁr’é{@_ﬁtjﬁjﬁéﬁ,\ﬁﬁb&m the Request for Qualifications (RFQ). He opined that the staff was
informed on what the Commission would like to see on the redevelopment sites in the Gaines
Street area, and he moved to move forward with designating the Johns Building site as

the future site of the Performing Arts Center, understanding that options would be kept
open for the Chevron Building site with the processes that were in place. Commissioner
Gillurn ciarified that his motion did not include how the PAC would be funded as everyone
understood that an aggressive fundraising plan would be needed, and he opined that the
selection of this site would be an incentive for the PAC fundraising as well as the further

redevelopment of Gaines Street.

Commissioner Lightsey seconded the motion and expressed hope that some consensus
could be formed on this issue, or that the CRA Committee could at least be given an opportunity
to provide some guidance. She pointed out all of the citizen recommendations were to
designate the Johns Building site for the PAC and reiterated her opinion that this would be the
premier use for that premier site.

Commissioner Katz explained that he was concerned with committing the premier site
for the PAC while there was a continued lag in the development of the other sites along Gaines
Street. He suggested that it was important to build in some time periods, goals, or markers to
measure how the development was proceeding along that corridor.

Commissioner Gillum opined that it was reasonable to set a_g%ljgr a time certain, or
some benchmarks, so that the property would be released if the project had not progressed to &
certain pointwithin-a-Specified_period of time so that the property could be placed on the tax

rolls He stated that he would look forward to some suggestions in this regard.

Commissioner Mustian suggested that in an effort to ensure consensus on this issue,
the staff and consultants be given a couple of weeks to provide a report on the economics of
this in terms of a likely impact, so that the Commission could make a more informed decision.
He opined that there would likely be a more intense development sooner on the Johns Building
site than on the Chevron Building site, and he stated that he could support either decision, that
is, one based on what made the most sense for the area as a whole or regardless of that to
designate the Johns Building site for the PAC.

Mayor Marks stated that he was not, at that point, convinced that either site was better
for the PAC, while he believed the PAC site selection needed to be considered in concert with
the possibility of some sort of economic development opportunity on both of those sites. He
expressed support for giving the redevelopment consultants and the CRA Committee an
opportunity to make a recommendation on this issue, and stated his preference for holding out
for a quality downtown convention hotel proposal.
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Commissioner Gillum stated that his motion was based on his belief that the
Commission needed to determine where the PAC would be located without regard to what
potential development opportunities were available for the Johns Building site or the Chevron
Building site. He reiterated his belief that both were good developable properties for which the
Commission had the option of not accepting a proposal that did not meet the goals for the area,
and he opined that there would be no benefit to delaying this decision.

Commissioner Katz opined that one option, if the motion on the floor was defeated,
would be to make a motion as outlined by Commissioner Mustian. He stated his disagreement
with Commissioner Gillum because of the long-term efforts to energize and begin
redevelopment on Gaines Street, and the PAC would require a number of years, and he
clarified that he did not want to preclude the possibility of energizing Gaines Street commercially
by making an uninformed decision, noting that he would not want to delay this decision
indefinitely. Brief discussion continued and Commissioner Katz explained that delaying the
issue would allow time for the commercial proposals that were on the table to be more
developed.

Commissioner Gillum opined that the Commission ought to decide what was wanted on
the Gaines Street Corridor, as opposed to having developers dictate what would be there. He
explained that he did not want a developer’s proposal be the deciding factor on where he
be/li_eved the-PAC should be Totated— - U

s The vote on the motion to designate the Johns Building site for the P'erfon"ning\
Arts Center was as follows: T

\ AYE: Commissioners Marks, Lightsey and Gillum
T NAYs—Commissioners Mustian and Katz.

The Commission commended the civility that had been demonstrated during this
discussion and encouraged recognizing what was involved and moving forward with the PAC.

UNAGENDAED SPEAKER
Mayor Marks inquired if anyone desired to address the Commission at this time.

Ms. Dot Inman-Johnson, 2121 Trescott Drive, representing the Capital Area Community
Action Agency, appeared before the Commission and encouraged participation in the Tri-State
Affordable Housing Conference, scheduled for June 7-8, 2008, in Tallahassee. She distributed a
conference brochure {on file in the Office of the City Treasurer-Clerk) and requested that the
Mayor or his designee appear as a greeter and present a City proclamation proclaiming June 4-
10, 2008, as Affordable Housing Week in the City of Tallahassee. Ms. inman-Johnson noted
that the major sponsors were the Florida League of Cities, Progress Energy, Tallahassee
Community College, and the Leon County Tourist Development Council, and she expressed
hope that the City would encourage wide participation across the City organization and
partnering agencies to help push the dialogue to correct the major problem of inadequate
affordable housing. She stated that there would be space for exhibits as well.

Commissioner Gillum left the meeting at 5:56 p.m.
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BOARD OF COUNTYCOMMISSIONERS

MEMORANDUM
DATE: August 15, 2006
TO: The Honorable Chairman and Members of the Board
FROM: Parwez Alam, County Administrator .—
SUBJECT: Canceling the Performing Arts Center Workshop

As reflected in the attached letter, the Performing Arts Center Committee would like to cancel
next Tuesday’s Performing Arts Center Workshop. Please contact me by phone if you would
still like this workshop to occur. IfI do not hear from any Commissioner, the workshop will be
cancelled.

ce: Alan Rosenzweig, Assistant County Administrator

Encl: Letter from Ms. Paula Smith
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Paula P.Smith
1005 East Park Avenue
Tallahassee, FL 32301

August 15, 2006

Mr. Parwez Alam
County Administrator, Leon County
Tallahassee, FL. 32301

Dear Parwez,

We would like to request the Public Hearing for the Tourist Development Tax, previously
scheduled for Tuesday, August 22, 2006, 6:00 p.m., be continued and rescheduled in January,
2007. ' '

We understand the County Commission’s request to hold the workshop prior to the Public
Hearing and therefore also request the workshop previously scheduled for Tuesday, August 22,
1:30 pm.,, be cancelled and rescheduled for January, 2007.

Thank ydu for your help.

Sincerely,

Yo

Paula P. Smith
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ORDER OF MAGNITUDE COST ESTIMATES

Theatre Projects Consultants and Vermeulens Cost Consultants have estimated the fotal
capital costs for the option listed above. It is important to note that cost estimating at this
point in the project is done to allow an order of magnitude cost to be known. These figures
are to be used to inform the discussions regarding the facilities but will by their very nature
be very flexible throughout the early stages of design. The important thing to remember is
that these figures will change depending upon the final program agreed upon, the architect
that is ultimately chosen to design the building, and the site that the building is placed on.

These estimates include all direct construction costs, general contractor’s overhead and profit,
design and construction contingencies. Since the actual construction date has not been
determined there has been no cost escalation added to the figures.

s Excluded from the estimate are: hazardous waste removal, loose furnishings and
equipment

» A 33% soft cost item has been included to estimate the architect’s and engineer’s fees,
moving, and administrative and financing costs.

« Bidding conditions are expected to reflect one construction manager, open bidding
for sub-contractors, open specifications for materials and manufacturers.

s The rates below are order-of-magnitude (within 15% of later estimates based on
detailed design information) for the purpose of program sizing and prioritization
only.

COST SUMMARY
Area (sf) $/sf $,000’s
Net Area and Cost

Public Areas 42,023 343 14,394
2200 Seat Performance Hall 60,324 665 40,117
650 Seat Multi-purpose Theatre 33,463 44% 14,904
Administration / Education 10.700 208 2,229
Subtotal 146,510 409 71,644

Auxiliary Area and Cost

Grossing Multiplier {1,65) 95,232 145 13,809
Total Construction Cost 241,742 85,453

Soft Costs (33%) 28,199
TOTAL PROJECT COST 241,742 113,652

I/11-4
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BOARD OF COUNTY COMMISSIONERS
INTER-OFFICE MEMORANDUM

DATE: December 28, 2006
TO: Alan Rosenzweig, Assistant County Administrator
FROM: Shington Lamy, Special Projects Coordinator

SUBJECT: State Funding For Performing Arts and Cultural Centers

The State of Florida funds various performing arts and cultural centers through line-item
appropriation (most recently Mission San Luis) and/or the Department of State’s Division of
Cultural Affairs (DCA). The Legislature has attempted to fund a variety of capital outlay projects
for performing art centers through line-item appropriation, but very few survived the veto of
Governor Bush. The DCA’s Cultural Facilities Program and Regional Facilities Program provide
funding for new construction, renovation to existing facilities, and the purchase of land and
existing facilities.

The DCA comprises a priority list each for of it programs to coordinate and guide the state’s
support and funding for cultural facilities. These lists are created for the Cultural Facilities
Program, which was established in 1981 and the Regional Cultural Facilities Program, which
was established in 2002. The Regional Cultural Facilities Program identifies facilities that would
present educational and cultural program of national and international reputation for funding
(Attachment #1). A regional facility is defined as a venue serving at least a 150-mile radius
within the state. The sole beneficiary of this program has been the Miami-Dade County
Performing Arts Center.

The application process for DCA funding takes place one year prior to the fiscal year. For
example, the deadline to submit applications for the 2008 fiscal year was June 30, 2006. During
the one year period the DCA reviews submitted applications to develop their priority list for the
following fiscal year. This ensures that those projects highest on their priority list receive
funding once DCA submits their budget to the legislature. DCA has not set their application
deadline for the 2009 fiscal year but it is expected to be June 30, 2007.

With the exception of Mission San Luis, the state has not funded a multi-million dollar capital
outlay for local or regional performing arts or cultural arts centers in a single fiscal year in the
past three years. There have been certain projects that have consistently received funding through
the DCA such as the Miami-Dade Performing Aris Center. The program does not limit the
number of times a particular project may request funding. The lists below identify the past three
appropriation periods in which the Legislature appropriated and Govermor Bush signed
appropriations for capital outlay to performing arts and/or cultural arts centers.



2006-07 Appropriations
During the 2006 Legislative Session $14.4 million was allocated to the DCA’s Cultural Facilities
Program and $750,000 was allocated to the division’s Regional Cultural Facilities Program
based on the DCA’s prionty lists (Attachment #2 & #3). The entire funding for the Regional
Cultural Facilities Program was dedicated to the Miami-Dade County Performing Arts Center.
Mission San Luis was appropriated over $8.2 million by the Legislature under the Department of
State’s Historical Resources fixed capital outlay appropriation line (Attachment #4).

“itachment # /
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L.ocation Organization | Project Funding Line Item Number
Amount
Leon* Mission San Luis | Mission San Luis $8,209,344 3186
Broward City of Miramar Miramar Cultural | $500,000 3225B
Art Center
Palm Beach Village of Royal | Veterans Park | $250,000 3225B
Palm Beach Amphitheatre
Polk City of Lake | Lake Wales | $260,000 32258
Wales Performing  Arts
Auditorium
Miami-Dade City of | Homestead $500,000 3225B
Homestead Cultural Center
Miami-Dade Miami-Dade Miami-Dade $750,000 3225C
County Performing  Arts

Center

*The Mission San Luis Appropriation was appropriated directly by the Legislature and signed by the Governor
*sMiami-Dade Performing Arts Center received funding through the DCA Regional Facilities Program

2005-06 Appropriations
The division’s Cultural Facilities Program received $11.7 million from the Legislature based on
their priority lists. The Miami-Dade Performing Arts Center was the only facility to receive
funding through the Regional Cultural Facilities Program in the amount of $500,000
(Attachment #5 & #6). Mission San Luis was appropriated over $2 million by the Legislature
under the Department of State’s Historical Resources fixed capital outlay appropriation line

(Attachment #7).
Location Organization | Project Funding Line Item Number
Amount
Leon* Mission San Luis | Mission San Luis | $2,381,000 2949
Fort Construction
Broward City of Plantation | Plantation $217,158 2982A
Amphitheater
Broward City of | Young Circle Arts | $500,000 2982A
Hollywood Park
Miami-Dade Florida Grand | Anderson  Opera | $500,000 2082A
Opera Center
Miami-Dade Miami-Dade South Miami-Dade | $500,000 2982A
County Cultural Center
St. Lucie St Lucie | The Sunrise | $500,000 2982A
Preservation Theatre for the
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Association Performing Arts
Seminole City of Oviedo Downtown $250,000 29824
Amphitheater
Miami-Dade Miami Dade | Miami-Dade $500,000 2082B
County Performing Art
Center

*The Mission San Luis Appropriation was appropriated directly by the Legislature and signed by the Governor.
#*Nfiami-Dade Performing Arts Center received funding through the DCA Regional Facilities Program

2004-05 Appropriations ‘

During the 2003 legislative session funding was not provided for the Cultural Facilities Program
or the Regional Facilities Program. The priority list from the 2003-04 award process was rolled
over in the 2004-05 process (Attachment #8). In 2004 the Legislature appropriated $4.1 million
to the Cultural Facilities Program and $1 million to the Regional Facilities Program (Attachment
#9).

Location Organization | Project Funding Line Item Number
Amount
Miami-Dade* Miami-Dade Miami-Dade $500,000 2871BM
County Performing  Arts
Center
Miami-Dade Florida Grand | Anderson  Opera | $500,000 2871BL
Opera Center
Hillsborough Tampa Bay | Tampa Bay | $500,000 2871BL
Performing Art | Performing Arn
Center Center
Broward Young at Art of | Cultural Arts | $500,000 2871BL
Broward Complex
Collier Philharmonic Theater and | $500,000 2871BL
Center of the | Rehearsal Hall '
Arts
Orange Civic Theatre of | Civic Theatre | $500,000 2817BL
Central Florida Renovation

*Miami-Dade Performing Arts Center received funding through the DCA Regional Facilities Program

Though the Legislature has rarely appropriated funding for a multimillion dollar capital outlay
for art and/or cultural facilities for single fiscal year, through the DCA programs many facilities
have received large sum of funding over a number of fiscal years. Since fiscal year 2005 the
Miami-Dade Performing Arts Center and the Florida Grand Opera has each received at least $1
million. Since the creation of the Regional Facilities Program the Miami-Dade Performing Arts
Center has been the only performing arts center to receive funding.

Attachment #1: Brief Information on the Cultural Facilities Program and the Regional Cultural
Program

Attachment #2: FY 06-07 Legislative Appropriation for DCA’s facilities programs

Attachment #3;: DCA 06-07 Cultural Facilities Priority List



Attachment #4:
Attachment #5:
Attachment #6:
Attachment #7:
Attachment #8:
Attachment #9:
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FY 06-07 Legislative Appropriation for Mission San Luis

FY 05-06 Legislative Appropriation for DCA’s facilities programs
DCA 05-06 Cultural Facilities Priority List

FY 05-06 Legislative Appropriation for Mission San Luis

DCA 04-05 Cultural Facilities Priority List
FY 04-05 Legislative Appropriation for DCA’s facilities programs
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Cultural Facilities Program

Cultural Facilities Program History !

The Cultural Facilities Program was created in Fiscal Year 1987 by the Florida L.egislature. Since
that time, specific line-item awards have been issued to organizations and administered by the
Department of State, Division of Cultural Affairs. Funds have been awarded for renovations to
existing facilities, purchase of land or existing facilities, and new construction.

In 1984, the Govenor, through a veto message, requested that the Department of State, in conjunc-
tion with the Florida Arts Council, coordinate the State of Florida's support and funding of cultural
facilities. The Florida Arts Council established a Cultural Facilities Committee and developed a
program that included an application form, eligibility requirements, application criteria, and a pro-
cess for review of applications.

In 1988, the Florida Legislature established guidelines for the Cultural Facilities Program, Section
265.701, F.S., and requested the Florida Arts Council to submit to the Secretary of State a priori-
tized list of projects with recommended funding levels. Additionally, the Legislature directed the
Division of Cultural Affairs to adopt rules indicating the criteria to be applied by the Council in
determining their recommendations.

In 1990 Legislature mandated that “projects approved and recammended by the Secretary of State
which are not funded by the Legislature shall be retained on the project list for the following grant
cycle only.” The Legislature also directed that “all projects that are retained shall be required to
submit such information as may be required by the Department as of the established deadiine date
of the Iatest grant cycle in order to adequately reflect the most current status of the project.”

The project summaries were taken directly from the applications with only minor grammatical
corrections.

Five Year Funding History of the Cultural Facilities Program

$20.000,000
$15,060,000
Dollars §10,600,000

0 Apphicant Request

3 b, (BB |ED LI - © Appropriation
2001- 2002- 2003 72004- 2005- 2006-
2002 2003 2004 2005 2008 2007

Fiscal Year

e ddedm e = e o
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Regional Cultural Facilities Program

History

The Florida Legislature created the Regional Cultural Facilities Program in fiscal year 2002.
The program was created in response to the cultural community’s request for funding
support for the construction of facilities that would present educational and cultural
programs of national or international reputation or renown.

Section 265.702, F.S. established general guidelines for the Regional Cultural Facilities
Program and requested that the Florida Arts Council submit to the Secretary of State a
prioritized list of projects with recommended funding levels.

The 2006-2007 Regiona! Cultural Facilities Program List follows.




CONFERENCE REPORT ON HOUSE BILL 5001

SECTION € - GENERAL GOVERNMENT
Stary t&s and chapter 1T-1.001, Florida

Administrative Code,

3221 g PECIAL CATEGORIES
@ RANTS AND AIDS - CHALLENGE GRANT
FROM GENERAL REVENUE FUND . . . . 804,412
Funds in Specific Appropriation 3221 are provided for Challenge Grants

that are in compliance with section 265,286, Florida Statutes, and are

prior ity ranked under chapter 1T-1.001, Florida Administrative Code.

S PECIAL CATEGORIES

G RANTS AND AIDS - CULTURAL EXCHANGE
PROGRAM
FROM GENERAL REVENUE FUND

3222

S PECIAL CATEGCRIES
G RANTS AND AIDS - CULTURAL INSTITUTICNS
FROM GENERAL REVENUE FUND . . . . . . .

3223

% PECIAL CATEGQRIES

GRANTS BAND AIDS - FLCRIDA ENDCWMENT FOR
THE HUMANITIES
FROM GENERAL REVENUE FUND

S PECIAL CATEGORIES
GRANTS AND AIDS - STATE TOURING PROGRAM
FROM GENERAL REVENUE FUND . . . . . . .

3223

3225

S PECIAL CATEGORIES

GERANTS AND AIDS - CULTURAL AND HISTORICAL
PROGRAMS :
FROM GENERAL REVENUE FUND

32250

The

shall be allocated as follows:

Youthh Cultural Center - Hillsborough County

250,000

6,495,872

430,000

200,000

1,345,207

non-recurring general revenue funds in Specific Appropriation 3225A

350,000

=

Florida African American Heritage Preservation Network......
Cubara Heritage Collection - Dade County................. PR
Flori da Aquarium Underwater Archeology - Statewide..........
Florida Grand Opera’s Qperatunity Job Program -

Dade COUNMEY. - .ot nr it ameeiaassamsaneasssasnenaneinn
Preservation and Maintenance Planning Grant..........-......

199,500

65,707 - NE O

250,000 - VC iy

250,000 ~vE< B E
15,000 - V& Y TE L.

Herit age Village - Pinellas COUNLY.........c.cvivnunnnonnncas 75,000 - vErvnE D
Heritage Park - Okalooga COUNLY..........ciuniiorsenennnenns 40,000
Bay of Pigs Museum & Library Project - Dade County.......... 100,000

32253‘ GSRANTS AND AIDS TO LOCAL GOVERNMENTS AND

MONSTATE ENTITIES - FIXED CAPITAL OUTLAY
GSRANTS AND AIDS - SPECIAL CATEGORIES -
CULTURAL FACILITIES PROGRAM

FROM GENERAL REVENUE FUND 14,453,228

Fundss in Specific Apprcpriation 3225B are provided for the cultural
facil ity projects that were selected in accordance with chapter
éT-l- 001, Florida Administrative Code, and section 265.701, Florida
tatutes.

(322@} (GRANTS AND AIDS TO LOCAL GOVERNMENTS AND

MONSTATE ENTITIES - FIXED CAPITAL OUTLAY
(SRANTS AND AIDS - REGIONAL CULTURAL
FACILITIES
FROM GENERAL REVENUE FUND 750,000
Funds in Specific Appropriationm 3226C are provided for a regional
cultural facility project that is in compliance with section 265.702,
Florida Statutes, and is priority ranked under chapter 1T-1.001, Florida
Administrative Code.

3225D (GRANTS AND AIDS TO LOCAL GOVERNMENTS AND

MNONSTATE ENTITIES - FIXED CAPITAL OUTLAY
(SRANTS AND AIDS - SPECIFIC CULTURAL AND
HISTORIC PROJECTS
FROM GENERAL REVENUE FUND 5,600,000

The non-recurring general revenue funds in Specific Appropriation 3225D

3580

Attachment #

Yy

Page

Ot




Attachme?# ‘ V74

Page of

Cultural Facilities Program
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Cultural Facilities List Ranked in Priority Order

Rank Organization ! Project Title County Requestect
Funding

1 Museum of Fine Arts of St, Petersburg, Florida, In¢c. Pinellas $ 500,000
Capital Campaign - Building Expansion

2 DeEtte Holden Cummer Museum Foundation, Inc.  Duval $ 500,000
Expansion and Renovation / Women's Club

3 The Civic Theatre of Central Florida, Inc. Orange $ 341,386
Orlando Repertory Theatre Complex Renovations

4 Tampa Bay Performing Arts Center, Inc. Hillsborough § 328,195
2006-2007 Center Renovations

B* City of Miramar Broward $ 500,000
Miramar Cultural Arts Center

5* Bok Tower Gardens Foundation, Inc. Polk $ 258,333
Olmsted Gardens Facility Project

7 Lowry Park Zoological Society of Tampa, Inc. Hillsborough $ 450,000
Safari Africa; Phase il

8 RiversideTheatre, Inc. Indian River  § 500,000
Riverside Theatre: Renovation and Expansion

9 " South Florida Science Museum, Inc. Palm Beach $ 500,000
Dekelboum Science Center

10 Florida Grand Opera, Inc. Miami-Dade  $ 500,000
Anderson Opera Center (ACC)

1 Caldwell Theatre Company, Inc. Pal
Caldweil's Permanent Home alm Beach § 483,800

10* Florida Heartland Heritage Foundation, Inc. Highland
Florida Heritage Park - Phase 2 Amphitheatre igniands $ 146,664
Construction

12+ Sands Theatre Center, Inc. Volusia $ 500.000

Athens Theatre Renovation

14* Museum of Discovery and Science, Inc. Broward $ 497,791
Phase ill of the Renovation and Repair Project '

14* Jacksonvifle Zgological Founda.tion, Inc. Duval $ 500,000
Phase | Botanical Gardens Project
8
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Rank

16

17*

17*

19

20

21

22

23

24

25

26

27

28

Cultural Facilities List Continued

Organization / Project Title

City of St. Petersburg
Mahaffey Renovations Finishing Phase

Miami-Dade County - Dept. of Cuitural Affairs
South Miami-Dade Cultural Center

Museumn of Science and Industry, Inc.
Expansion / Renovation Phase V

Florida Molocaust Museum, Inc.
Accessiblity and Expansion Project

City of Lake Wales
Lake Wales Performing Arts Auditorium

Limelight Theatre, Inc.
Acquisition, Renovation & Expansion

Children’s Museum of Naples, Inc.
Construction of the Children’s Museum of Naples

The Hippodrome State Theatre, Inc.
Renovation

City of Miami Parking Authority
Gusman Center for the Performing Arts

Florida Studio Theatre, Inc.
Summer 2006 The Artistic Home

Miami-Dade County Dept. of Parks and Recreation

Miami Metro Zoo, New Exhibit

City of Miami Beach
Colony Theatre Renovation

City of Plantation
Museum Expansion and Renovation Project

i
County

Pinellas

Miami-Dade

Hillsborough

Pinelias

Polk

St. Johns

Collier

Alachua

Miami-Dade

Sarasota

Miami-Dade

Miami-Dade

Broward

Requested
Funding

$ 500,000

$ 500,000

$ 500,000

$ 202,000

$ 260,000

$ 398,902

$ 500,000

$ 86,647

$ 332,000

$ 325,000

$ 500,000

$ 500,000

$ 205,000
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Cultural Facilities List Continued

Rank Organization / Project Title County Requested
Funding

29 Daytona Beach Community College Volusia $ 325,000
Southeast Museum of Photography

30 Philippine Cultural Foundation, Inc. Hillsborough $ 200,000
Phase I}l - Cultural Pavilions - Renovation

31 Naples Botanical Garden, Inc. Collier $ 500,000
Upland and Wetland Preserves- Accessibility

32 Miami-Dade County Dept. of Parks and Recreation ~ Miami-Dade $ 500,000
Enhancements to Miami-Dade County Auditorium

33. City of Fort Lauderdale Broward $ 500,000
Southside Cultural Community Center

34 St. Johns County Board of County Comissioners St. Johns $ 500,000
St. Augustine Amphitheatre Restoration

35 City of Belle Glade Palm Beach $ 362,500
Nature Center and Museum

36 Village of Royal Palm Beach Palm Beach ~$ 250,000
Veterns Park Amphitheatre

37 City of Homestead Miami-Dade $ 500,000
Homestead Cuiltural Center

* Denoses lied scores TOTAL: $ 14,953,228




CONFERENCE REPORT ON HOUSE BILL 5001

SECTION & - GENERAL GOVERNMENT

FROM OPERATING TRUST FUND . . . . . . . . 329,116
3179 ODERATING CAPITAL OUTLAY

FROM GRANTS AND DONATICNS TRUST FUND . . . 150,000
FROM OPERATING TRUST FUND R 22,500

3189 sp ECIAL CATEGCRIES
RANTS AND AIDS - HISTCRIC MUSEUM GRANTS
F ROM GENERAL REVENUE FUND . . . . . . .

3181 SpP ECIAL CATEGORIES
CONTRACTED SERVICES
FROM GENERAL REVENUE FUND . . . . . . . . 49,412
F'RUM GRANTS AND DONATIONS TRUST FUND . . . 143,655
F'ROM OPERATING TRUST FUND e 189,307

1,750,000

3182 SPECIAL CATEGORIES
GRANTS AND AIDS - HISTORIC PRESERVATION
CSRANTS ‘
FROM GENERAL REVENUE FUND . . . . . . . . 2,000,000
EROM OPERATING TRUST FUND . . . . . . . . 85,870

3183 SEPECIAL CATEGORIES
RISK MANAGEMENT INSURANCE
FROM GENERAL REVENDE FUND . . . . . . . . 13,511
FROM QOPERATING TRUST FUND . . . . . . . . 17,270

3184 SPECIAL CATEGORIES
TRANSFER TO DEPARTMENT OF MANAGEMENT
SERVICES - HUMAN RESQURCES SERVICES
PURCHASED FER STATEWIDE CONTRACT
¥ROM GENERAL REVENUE FUND . . . . - . . . 27,433
FROM GRANTS AND DONATIONS TRUST FUND . . . 11,967
FROM OPERATING TRUST FUND s e e 3,057

3185 DATA PROCESSING SERVICES
O'THER DATA PROCESSING SERVICES
- FROM GENERAL REVENUE FUND . . . . . . . . 34,746

"318¢/ F IXED CAPITAL OUTLAY
MISSION SAN LUIS FORT CONSTRUCTICN
FROM GRANTS AND DONATIONS TRUST FUND . . . 8,209,344

Funds in Specific  Appropriation _ 3186 shall be used for the
const ruction of an Americans with Disabilities Act-compliant visitor
center, restoration of the 17th-century plaza, and relocation of the
1938 Messer House. The Department of State shall contract with the
Department of Management Services for administration of this project.

31186A (3RANTS AND AIDS TO LOCAL GOVERNMENTS AND
MONSTATE ENTITIES - FIXED CAFITAL QUTLAY
CSRANTS AND AIDS - SPECIAL CATEGORIES -
ACQUISITICN, RESTORATION OF HISTORIC
PROPERTIES
FROM GENERAL REVENUE FUND . . . . . . . . 14,085,585

Funds in Specific Appropriation 3186A are provided to fund the
historical preservation projects that were selected in accordance with
chapCer 1A-135.007, Florida Administrative Code.

TOTAL: HISTORICAL RESOURCES PRESERVATION AND EXHIBITION

FROM GENSRAL REVENUE FUND . . . . . . 22,253,215
EROM TRUST FUNDS . . - - . . o o .1 14,133,819

TOTAL BOSITIONS . . « » v v v o e o e 88.00

TOTAL ALL FUNDS . . . . . . Ll 36,387,034
PROGRAM : CORPORATIONS
COMMERC TAL RECORDINGS AND REGISTRATIONS

AP PROVED SALARY RATE 5,378,510

3187 SALARIES AND BENEFITS POSITIONS 154 .00

FROM GENERAL REVENUE FUND AR 7,307,929
3188 EXPENSES

FROM GENERAL REVENUE FUND . . . . . . . . 3,539,155
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SECTICN 6 - GENERAL GOVERNMENT
priori ty ranked under chapter 1T7-1.001, Florida Administrative Code.

2979 SpECIAL CATEGCRIES

GRANTS AND AIDS - CULTURAL EXCHANGE
pROGRAM
FROM GENERAL REVENUE FUND . . . . . . . . 250,000

2580 P ECIAL CATEGORIES
G S AND AIDS - CULTURAL INSTITUTIONS
FROM GENERAL REVENUE FUND . . . . . . .

2gg1 SPECIAL CATEGORIES
GRANTS AND AIDS - FLORIDA ENDOWMENT FOR
HE HUMANITIES
EROM GENERAL REVENUE FUND . . . . . . . . 215,000

6,495,872

2982 SPECIAL CATEGORIES
GRANTS AND AIDS - STATE TOURING PROGRAM
FROM GENERAL REVENUE FUND . . . . . . .

5982A GRANTS AND AIDS TO LOCAL GOVERNMENTS AND
NONSTATE ENTITIES - FIXED CAPITAL OUTLAY
GRANTS AND AIDS - SPECIAL CATEGORIES -
CULTURAL FACILITIES PROGRAM
FROM GENERAL REVENUE FURD . . . . . . . . 11,738,950

200,000

Funds in Specific Appropriation 2982A are provided for the cultural
facil ity projects that were selected in accordance with chapter
17-1. 001, Florida Administrative Code, and section 2€5.701, Florida
Statuces.

9828 GRANTS AND AIDS TO LOCAL GOVERNMENTS AND
N - ONSTATE ENTITIES - FIXED CAPITAL OUTLAY
GRANTS AND AIDS - REGIONAL CULTURAL
FACILITIES
FROM GENERAL REVENUE FUND . . . . . . . . 500,000

funds in Specific Appropriation 2982B are provided for a regional
cultural facility project that is in compliance with section 265.702,
Florida Statutes, and is priority ranked under chapter 1T-1.001, Florida
Administrative Code.

(.2982C (3RANTS AND AIDS TO LOCAL GOVERNMENTS AND
ST " NJONSTATE ENTITIES - FIXED CAPITAL QUTLAY
(GRANTS AND AIDS - SPECIFIC CULTURAL AND
HISTORIC PROJECTS
FROM GENERAL REVENUE FUND . . . . . . . . 350,000

Funds in Specific Appropriation 2982C shall be allocated as follows:

Rhoda L. Martin Cultural Heritage Museum.................... 200,000
Bay ©f Pigs MUSBUM. . .\ oottt a it 100,000
Lauderhill Performing Arts Center.......... .. .ceerccaiirnnonn 50,000

29820 (GRANTS AND AIDS TO LOCAL GOVERNMENTS AND
MNONSTATE ENTITIES - FIXED CAPITAL QUTLAY
SSALVADOR DALI MUSEUM RELOCATION (#2818)
FROM GRANTS AND DONATIONS TRUST FUND . . . 4,000,000

Funds in Specific Apprepriation 2982D shall not be released until the
Salvader Dali Museum provides the Department of State sufficient
evidence that the Salvador Dali Museum has raised 34,000,000 from
private spurces to match the state appropriation by January 1, 2006,
Any contract for the use of funde appropriated for the Salvador Dali
Museuym shall require the recordation of a restrictive covenant by the
ownexs of the facility housing the Salvador Dali Museum to ensure that
the Facility continues to be used as a cultural facility for a period of
10 years  following the receipt of the Fiscal Year 2005-2006
appropriation. If the facility ceases to be used as a cultural facility
durixmg the 10 years followln% the receipt of the Fiscal Year 2005-2006
appropriation, the owners of the facility housing the Salvador Dali
Musewym shall repay the appropriated funds to the Department of State.
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CONFERENCE REPCRT ON SENATE BILL 2600

SECTION 6 - GENERAL GOVERNMENT

FROM GRANTS AND DONATIONS TRUST FUND . . . 607,592
518,423

FRROM OPERATING TRUST FUND .
2543 OPESRATING CAPITAL OUTLAY

FROM GRANTS AND DONATIONS TRUST FUND . . . 150,000
22,500

FERROM CPERATING TRUST FUND

2944 SPECIAL CATEGORIES
GRANTS AND AIDS - HISTORIL MUSEUM GRANTS
FROM GENERAL REVENUE FUND . . . . . . . . 1,750,000

2945 sp ECIAL CATEGORIES
GRANTS AND ARIDS - HISTORIC PRESERVATION
G RANTS
FROM GENERAL REVENUE FUND ., . . . . . . . 2,000,000

FROM QPERATING TRUST FUND . . . . . . . . 85,870

2546 SPECIAL CATEGORIES
RI SK MANAGEMENT INSURANCE
F'ROM GENERAL REVENUE FUND . . . . . . . . 14,667

FROM OPERATING TRUST FUND . . . . . . . . 15,521

2947  SPPECIAL CATEGORIES
TRANRSFER TO DEPARTMENT OF MANAGEMENT
SERVICES - HUMAN RESOURCES SERVICES
PURCHASED PER STATEWIDE CONTRACT
FROM GENERAL REVENUE FUND co 22,165

E'ROM GRANTS AND DONATIONS TRUST FUND . . . 5,645
S 2,835

FROM OPERATING TRUST FURD . . .

2548 DATA PROCESSING SERVICES
OTHER DATA PROCESSING SERVICES
FROM GENERAL REVENUE FUND . . . ., ., . . . 34,746

26488 FTIXED CAPITAL QUTLAY
ARCHAEQLOGY AND HISTORICAL FACILITIES -
DMS MGD
FROM GENERAL REVENUE FUND . . . . . . . . 300,000

Funds in Specific Appropriation 2948A are provided for the planning and
designing of a state Archaeclogy Curation and Conservation Facility.

P IXED CAPITAL OUTLAY
MISSION SAN LUIS FORT CONSTRUCTION

FROM GRANTS AND DONATIONS TRUST FUND . . . 2,381,100

The funds in Specific Appropriation 2943 shall be used to complete
construction of the seventeenth century S$panish Fort at Mission San
Luis.  The UDepartment of State shall contract with the Department of
Management Services for administration of this project.

25457 (SRANTS AND AIDS TO LOCAL GOVERNMENTS AND
NCONSTATE ENTITIES - FIXED CAPITAL OUTLAY
GRANTS AND AIDS - SPECIAL CATEGORIES -
ACQUISITION, RESTORATION OF HISTORIC
PROPERTIES
FROM GENERAL REVENUE FUND . . . . . . . . 12,804,000

From the funds in Specific  Appropriation  2849A, $12,500,000 i=s
provided ta fund the historical preservation projects that were

geéected in accordance with chapter 1A-35.007, Florida Administrative
ade |

From the funde in Specific Appropriation 29493, $304,000 is provided
for the Cuban Club Rehabilitation Project in Hillsborough County.

2943B GRANTS AND AIDS TO LOCAL GOVERNMENTS AND

NONSTATE ENTITIES - FIXED CAPITAL OUTLAY

GRANTS AND AIDS - SPECIFIC CULTURAL AND
HISTORIC PROJECTS

FROM G_ENERAL REVENUE FURD . . . . ., ., . . 872,000
Funds in Specific Agpropriation 29438 from the General Revenue Fund
shal ] be allocated as follows:
Flor-ida African American Heritage.................c.oevvennns 250,000
Myrt.le Ave Landmark Jacksonville. e 122,000
Digi¢jze University Museum Collections................... 500,000
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CONFERENCE REPORT ON HB 1835 - FY 2004-2225;’)

SECTION 6 - GENERAL GOVERNMENT
(2871BL

g

/&ANTS AND AIDS TO LOCAL GOVERNMENTS AND
HONSTATE ENTITIES - FI¥ED CAPITAL QUTLAY
GRANTS AND AIDS - SPECIAL CATEGORIES -
CULTURAL FACILITIES PROGRAM
FROM GENERAL REVENUE FUND . . . . . - - . 4,169,346

Funds in Specific XA propriation 2871BL are provided for the cultural
facility projects that were selected in accordance with Chapter
17-1.001, Florida Administrative Gode, and section 265.701, Florida
Statutes.

(‘2ETlBM ;ﬁ%ﬁNTS AND AIDS TO LOCAL GQVERNMENTS AND
. _NENWSTATE ENTITIES - FIXED CAPITAL OUTLAY
~- ..-~"GRANTS AND AIDS - REGIONAL CULTURAL
FACILITIES
FROM GENERAL REVENUE FUND . . . . . . . . 1,000,000

From funds in Specific Appropriation 2871BM, $500,000 is provided for
each regional cultural facility project that is in compliance with
Section 265.702, Florida Statutes, and is priority ranked under Chapter

1T-1. 001, Florida Administrative Code.

TOTAL: CULTURAL SUPPORT AND DEVELOPMENT GRANT

FRCM GENERAL REVENUE FUNP . . . . . . - . . 14,282,500
FROM TRUST FUNDS . . . . . . . « . « « « 200,279
TOTAL ALL FUNDS . . . . . .« - + -« « « .« - 14,482,779
TCTAL OF SECTION 6 POSITIONS 15,527.25
FROM GENERAL REVENUE FUND . . . . . . . . . . 125¢,159,667
FROM TRUST FUNDS . . . . . « « « « « « + =« - 31080,642,369
TOTAL ALL FUNDS . . . . . . - « .« + « - « 4330,842,036
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Tallahassee PAC Pro-forma Operating Budget Options 5 and 6

Pregenting R
Prasentzing Expenses Parformance Hall
Broadway 84% £2,494,800
Other Entertainment 84% $623,700
Cultural 94% $372.240
Student-oriented Entertainment 19% $1082,490
Mult-purpose Theater
Culhyal Presentations 94% $61,688
Commercial Frasentitg 83% $35044  $3,769,961
{ Presanting Reven
Educat]von Programs Diract Cott of Perf Hall Parformancas 130% $107,250
Direct Cost of MP Theater Performances 130% 534125
Education Program Staff $30,000
Camp and ARer-school Program Costs $25,000
Other Program Costs $10,000 $206,375
Adminlsstration Personned Page d $650.000
Insurance and Bonding $140,000
Institutional Promotion 355,000
Office Equipmeny/Systems $50,000
Davelopment Expensas $30,000
Legal/Accounting $25,000
Travel and Entertsinment $20,000
Dues, Memberships and Publications $2.500
Telephone $11,000 $1,023,500
Tickat O-ffice Parsonnal Page 4 '$191,000
Network Maintanance $15,000
Miscelianeous Cogl/Atignder $2,500
Postage 50.05 $15,146
Ticket Printing 50.02 $6,058
Suppiies 50.04 $12,117
Tickeling Service {net) 40.03 $9.087 $250,908
Thestsr Operations Salaried Personnal ’ Page 4 $575,000
Stage Hands ChargeDay  \ise Davs
Performance Hal $569 278 $156,126
Mult-purpose Theater $180 330 $59,400
Event Cleaning Perormances
Performanca Hall $158 183 $25,754
Multi-purpose Theater 550 197 $9,850
Houss Staf Performances
Performance Hall $202 163 $32,965
Multi-purpose Theater 355 197 $11,022 561,096
Eullding Services Sataried Personnsl Paga 4 $202,500
Costisf &
Utilites $2.50 228,000 $572.500
Repairs and Maintenance $1.50 229,000 $343,500
Service Contracts $1.50 229,000 $343,500
Hourly Hours
Secunty Service $13.00 13,140 $170.820
Security System Maintenance $10,000
GosSE  Quigoor Area
Sita Maintenance $0.25 §0,000 $12,500 $1,655.320
TOTAL EXPENSES $7.767.160
TOTAL REVENUES $6.050,211
RESULT OFf OPERATIONS 5{1,716,34%)
EARNED REVENUES/OPERATING EXPENSES 78%

Webb Management Services, Inc. IV - 1 4

.“U:{L‘hmc‘rn#h_ /ﬂ
A

.
Phoe

10/ 42005




